ROUGHLY EDITED COPY

NSIP

EXPERIENCES OF PROGRAM STAFF THAT SUPERVISE SERVICE MEMBERS AND VOLUNTEERS WITH DISABILITIES

DECEMBER 5, 2008 

Captioning Provided by:

Alternative Communication Services, LLC

P.O. Box 278

Lombard, IL 60148

* * * * * * * *
This text is being provided in a rough draft format. Communication Access Realtime Translation (CART) is    provided in order to facilitate communication accessibility and may not be a totally verbatim record of the proceedings.

* * * * * * * *

>> JASON WHEELER:  Anyone else?  Okay.  Well, I will go ahead and get started.  I want to first welcome you all and thank you so much for joining us today.  Our call today is about personal experiences as program directors ‑‑ the conference is now being recorded ‑‑ who have is supervised member or volunteers in their programs that have disabilities and one of the things we thought was important is today we are going to focus more so on those personal stories of individuals who either are currently serving or have served and some of the experiences that the supervisors have had, whether they have been, you know, positive experiences or they there have been challenges.  We are going to ask the program coordinators to speak a little bit about what sort of accommodations they might have provided and just generally what their experiences were like.  One of the things we are going to try to stay a little bit away under are some of the legal responsibilities and things like that, and not so much focus in on the training, but more so focus in on the personal stories or success stories if you will.  So I want to take a second and thank our presenters for being here today.  I will go ahead and introduce them in just a second.  I want to tell you that first of all, my name is Jason Wheeler and I work for national service inclusion project.  For those of you who might be new to us today, the national service inclusion project is the corporation for national and community services training and technical assistance provider.  What we do is we work across the country with AmeriCorps programs, and learn and serve America programs on the inclusion of people with disabilities.  We typically, or we do as part of our services, host a monthly either webinar or teleconference all as part of our distance learning series.  One of the things that I think is really important for you to know is that we really welcome your feedback and suggestions throughout these, and we certainly can find more information, again, if you are new, new to us today, you can find a lot more information about the projects, but also about these monthly distance learning opportunities, and the corporation for national services, disability discussion list.  So if you are not a part of that, we would really encourage you to join.  All of our contact information is available in the email confirmation that you received today to join this call.  So please feel free to drop us a line or give us a call.  And we are happy to help out or work with you in terms of any questions you might have or any need for information.  Because we are short on time, an hour seems to fly by when we do these, I'm not going to go too much more into any introduction stuff around the project, but I want to start to introduce to you our presenters today.  I have had the great fortune to speak with actually all of our presenters.  Some I know better than others, but I have had a great opportunity to meet them all and hear a little bit from each of them.  So I am excited to have you all here, and I know that folks on the call will really appreciate hearing from you.

We actually have four presenters with us today.  Our first presenter will be Karen Zapp.  Karen is the program director at the Butler Memorial Hospital family services corps in Butler, Pennsylvania.  Our second presenter is Lisa Fortenberry.  Lisa is the deputy director of program service and recruitment for City Year of Boston here in Massachusetts.  Our third presenter will be Andy Zimmer.  Andy is a project coordinator for the Utah conservation corps with the inclusive crew program based out of Logan, Utah and has other sites that I will let Andy talk about.  And our fourth presenter is Edward Wollman.  He is an AmeriCorps supervisor at the Ann Arbor Center for independent living.  I will tell you a little bit about what we asked our presenters to speak about and then, Karen, I will turn it over to you to start.  What we did is we asked four presenters to focus in on, again, the sort of personal stories of supervising people with disabilities in their programs.  What are some of the highlights, what were some of the challenges?  What accommodations did you put into place, whether those were, you know, programmatic, policy changes, changes in the environment?  What might be the benefits of having a person with a disability in your program?  Finally, what was the experience of maybe other participants or peers having worked so closely with people who have disabilities.  So, Karen, if you don't mind starting us off by talking a little bit about the highlights and some of the challenges that you experienced?

>> KAREN ZAPP:  Well first of all I am privileged to have been the coordinator of my AmeriCorps program in the last eleven years now and in the last eleven years 30 to 50% of my corps members have a visible or invisible disability and I like to talk about that because when we see posters with people with disabilities, most of them look just like you and me and most of us have something that we could call a disability.  So most of my members with disabilities take no more supervision than the others, depending on their skills and interests and what they are good at, I try to assign them to what they can do that is needed by the agencies.  Some of my invisible disabilities would include depression or mental illness or bipolar disorder, seizure disorder.  I have had members in wheelchairs, who use canes to get around and the story I will share today is about, I had two members during the last two program years who were blind.  One legally blind, partially sighted and the other who lost his sight completely as an adult.  And both of those men are adults who had college degrees.  Dave, in particular, has an associate's degree plus more credits almost toward a second associate's degree, but both had, and Harold has a Bachelor's Degree.  Both had very much difficulty in finding gainful employment because employers were afraid to take a chance on the accommodations ‑‑ am I still on?

>> JASON WHEELER:  You are, yes.

>> KAREN ZAPP:  On the accommodations that they might need so an AmeriCorps member, David came with technology that was provided  to him by blind and visual services including the jaws program for his computer.  He is very computer literate.  He has good phone skills.  He is intelligent.  He used to manage a restaurant and was a butcher.  His service site is a site which has a food bank, free computer classes for individuals that are patrons of the site, and they take donations of vehicles that they refurbish and then sell or give to needy people.  Dave was able to ‑‑ is able to answer the phone, take applications for the vehicles, manage the list of what vehicles have been given and taken and manage that very well, organized volunteers to teach the computer class and has even on occasion substituted for the computer class all without site.  He can navigate his agency's facility without his cane.  He knows where everything is and there are people that on a casual observation you would not know that he is visually impaired.  His skills are such that his agency has chosen to hire him part time at the end of his service which is next week.  Some of the challenges ‑‑ am I going on too long, Jason.

>> JASON WHEELER:  No, no, this is great.

>> KAREN ZAPP:  Some of the challenges were that ‑‑ well, his team of corps members, he has such a sense of humor and he is so good natured about his disability and so helpful to let you know when he needs help and when he doesn't.  So I would encourage you who work with people with disabilities, please help them to be that way because it put us at ease to know that we could make a mistake and Dave would not be grouchy about it, he would say that's okay, I pumped into you and you pumped into me and we learned when he wanted help and when he didn't.  And everyone took turns in being who would help Dave get to or from a service project or who would help describe what was being written on the board if we had a trainer who was describing something.  So people learned to make those kinds of accommodations as needed, but Dave also was willing to ask when he needed and was good natured when we messed up.

And didn't get mad about it.  It was so much easier because he was a good guy.  And so he added to the corps immensely and was involved in everything.  We were planting seedling industries and he was helping and one ended up upside down and one ended upside down, but he would feel for the leaves, feel for the roots and plant the tree and was never afraid to try new things.  So that's one of my best success stories, but he is not my only one.  Another challenge, though, a young woman who was also blind at birth who enrolled in our corps was not successful, but it was not due to her disability.  It was due to her maturity level of being in the work environment.  And she has been volunteering for another agency for the past year, and I look for her to come back as a member next year as she has grown in her ability to deal with the professional workplace, I want to say.  So I don't know, any questions or Jason, is there anything I should add?

>> JASON WHEELER:  Karen, if you don't mind, one thing that we would love to, I think, hear from you is that with all of your experience having both people with and without disabilities, what would you say are some of the benefits to your program or some of the sort of unexpected flexes, if you will about having such an integrated program?

>> KAREN ZAPP:  I love my AmeriCorps program.  And I find just in particular people with mental illness are often overlooked, and they are often gifted in many ways.  And also people with other disabilities.  Dave, Harold, Melissa, all of them, they have so much to give, and it makes others humble to see how much more difficult their lives might be, and yet they are willing to give back through service, through AmeriCorps.  So my corps members, I think the other ones benefit from the role model of someone.  Be kind for everyone is fighting a harder battle and it makes you aware of the gifts you have.  And the populations often serve disabilities and my members with disabilities who might think their life isn't rosy might work with someone whose is even worse.  So.

>> JASON WHEELER:  Great.  Thank you very much.

>> KAREN ZAPP:  Thanks, Jason.

>> JASON WHEELER:  Lisa, if you don't mind, I will go ahead and turn the call over to you.  Once again, Lisa Fortenberry is the deputy director of program service and recruitment at City Year, Boston.

>> LISA FORTENBERRY:  Great.  Hi, everybody, I have been with City Year, Boston for eight years and I have worked in different capacity in the program world and recruitment world and now deputy director also serving as chief operations officer for our site.  I have done a lot of work around the recruitment of members and working with the members once they are in our program to make sure that we are making accommodations and that our program elements are inclusive of folks that have different abilities.  We actually every year, I think, have had a minimum, at least one to two folks that have had different forms of disabilities, similar to my previous colleague, we have had folks who have had the sort of visible disabilities.  We have had folks with cerebral palsy.  Folks in wheelchairs, hearing impaired and then we have had the non‑visible around mental health issues and things like that.  I think maybe the one, the one area I wanted to highlight around sort of what we have done for a particular member and what I think our program is doing now as we are sort of beginning to for some reason move a little bit away from the folks that have physical disabilities and moving more to the social, emotional disabilities in the past two years at the site.  We are seeing a heightened increase in those situations.  So I guess maybe I will start really briefly with the physical disabilities and how we sort of worked with that member and accommodated and made our program work and then talk a little bit more about sort of where we are currently around some of the other mental health issues.

So the one member I think of, and some of you may have been at the event we had with Jason and his team last year where a bunch of AmeriCorps programs came together to talk and I was one of the folks that spoke about a member we had in our program that had cerebral palsy.  And he was an amazing corps member.  He made it through the year.  He is still totally engaged and past of our alumnae association and is just a phenomenal person.  He was in our corps and it was the first time we had ever had a member with that type of disability in our program or at least in the time that I have been here.  And so I will be honest and say in the beginning we were nervous and apprehensive I think as a staff team about how we would best accommodate this member, not only from the physical standpoint but just emotionally and knowing we didn't have any staff members who were really equipped or had any training on how to work with folks with disabilities.  So the process of team selection for this member was a pretty intense one, I would say in the summertime when we did team placement and looked at where this person could serve.  Because of their disability, there was some communication barriers, so unfortunate for us, our primary function for us is literacy, and it wasn't going to allow for him to be able to participate in the literacy component.  So that took him sort of out of the opportunity to be in an actual school setting working with elementary or middle ad school use on a regular basis.  So that was a significant challenge.  Internally we were concerned because we wanted  to make sure when he was here he felt like he was getting as many options as any other member here in terms of service opportunities but that he was able to be here and be comfortable and have a fulfilling experience.  What we ended up doing was putting him on one of our office‑based service programs called young heroes where he did have the ability to work with youth but they were slightly older youth.  They were middle school and high school aged youth that he was able to work with.  Some of the advantages of that was that these kids were a little bit more receptive to sort of learning about abilities and disabilities, and it allowed us to really use him as an opportunity to coach and train our young people on what does it feel like to be around someone with a disability, you know, especially for kids, sometimes I think it can be a scary thing and you come in with all sorts of stereotypes and misconceptions about what the experience will be like or feel like.  And I think through this we were able to bring an element to our heroes program for the middle school youth that we have never had before and he was able to teach and lead in a way that was really beneficial for the kids but also for the team that he served on.  I will say that because of that, there was some administration challenges around the management of him.  He was not able to participate in some of the standard things that the team was able to do around documentation and data collection and assessment and things like that because of his difference in being able to out lice the computer.  So his contribution to the team was challenging at times and his teammates definitely had periods of frustration because they felt like they were sort of doing the work for him and he was being given sort of, I guess, accommodations or leeway in their eyes and not being held to the same standard around work ethic and sort of the ability to get things done as the rest of his teammates.  So that was one challenge that we foresaw.  In terms of successes ‑‑

>> JASON WHEELER:  Lisa, I'm sorry, this is Jason.  I want to pick up on that because I think that is an important comment that you just made.  I think that one of the things that you really experienced as a challenge was the providing accommodation but not necessarily labeling the accommodation for the entire team.  And so there was that perceived difference, if you will, and specifically because you work in a team‑based environment, can you talk about how did you work with other members or how did the team leader work with other members on the team to help them to understand that you were not, you did not have different expectations or that the workload was no less for this gentleman, but that you were providing accommodation and, therefore, it was modified or a little bit different?

>> LISA FORTENBERRY:  Sure.  The one thing that does happen here fortunately is the team, every time meets on a weekly basis.  And so all goals to actuals are reviewed on a weekly basis.  Projects are signed on a weekly basis, so it allows for time for information sharing and reflection.  The one thing that our program manager did with this member is they were very ‑‑ them and the member had a very open line of communication.  And so whenever the program manager had either heard or had been expressed to concern by the team in regards to this particular member, Coreen was very transparent at bringing the information to the member.  The team is saying you are not pulling your end of the weight.  The team is feeling like you are not able to contribute in the way that they are and was really honest with him about what the challenges were from a team perspective.  And the good thing is that he was very receptive to sort of figuring out the best way to communicate what he was able and not able to participate in to the team.  We didn't do any messaging from the program manager.  Most of the messaging came directly from the member., which I think made a significant difference.  It empowered the member to feel like they were able to sort of not have to be spoken for and led in that way, sort of the babying, micro managing kind of way, but it also allowed them to sort of be able to talk directly with their teammates about what was working and what wasn't and what the challenges were.  Even though we had those little channels of communication it didn't necessarily take away all of the problems obviously, but it definitely did contribute to I think a team camaraderie that would not have been there had the program manager been the one who sort of was relaying messages to the team and to the member individually.  I think there would have been a bigger break down.  So open lines of communication and providing eye form for that to happen was a critical element for making sure the team was successful in order to best understand where everyone was at.  We also, what the team did was they as a group decided  that they wanted to come together and look at all of the goals they had for their program and what they did was they actually presented out to the group, to their teammates and allowed folks to pick the elements they were most interested in working on and what they did for this member knowing that he had limited ability to sort of like I said, be on the computer and do the administrative work, created an opportunity and a project for him to work on creating kind of like a video campaign for this team to promote recruitment and to share the elements of the program both internally and to external audiences and this member had a film background and was able to contribute some of his previous skills and passions really to a tangible project within the team.  So the team sort of took their administrative roles and this member sort of took on this other piece that the team ideally wanted to do but weren't sure how they were going to be able to make it happen because of the capacity of the team and the lack of skills around this particular area that this member happened to have.  So it actually worked out well.  We were able to sort of delegate a very specific role for the member and it was something they were able to work on all year and felt like they were contributing to the team in a useful and robust way.  So that was one way that we sort of worked with the team dynamic.  The communication and the team meetings, and then coming up with a very specific role for the member that aligned with the additional roles of every other member on that team.  So there was no sort of outlying responsibility for that member.  We also worked with Easter seals to get accommodations for the IT pieces for this member and they had a specific computer in their office space that was solely dedicated to them that he could use to do all of the work that he needed to do while he was in the office.  So that was another, that was another accommodation that certainly helped with his ability to sort of participate in the workload.  And then I think the biggest challenge was, like most programs, I'm sure, that's on the phone, there are certain requirements that we mandate of our members and that's around being here and being punctual and things like that.  And because of the accommodations around the ride, which was a necessity, you know, the 400 or 500 pound electronic wheelchair which was not easy to mobilize so we had to take advantage of the ride and other resources to transport him to and from service and different events we had.

>> JASON WHEELER:  Lisa, I'm sorry, just a quick one.  For those of you who don't know, the ride is the accessible public transportation here in the state of Massachusetts.  So you probably have equivalent service in other states as well.  Sorry, Lisa.

>> LISA FORTENBERRY:  I'm sorry, Jason.  Thank you.  So that presented a problem because what happened was our sort of time line was frequently out of our hands, and so the member was often late, often not where they needed to be in a timely manner and that presented some problems around just programming itself.  The team didn't have as much an issue with it, but certainly around programming and expectations.  It was a major challenge for us and one that we really, there was no way to rectify internally because it was out of our hands and out of our control.  So that's that.  And then the only other thing I will add because I have talked way too long already is from an internal perspective, dealing with mental health challenges this year, we have really recognized ‑‑ we have really recognized that as a program, we don't have any on site social workers or human service providers that are skilled and trained to support folks with mental health issues, so what we did was we worked with a local non‑denominational counseling center in the city to form a formal partnership for them to provide off site resources for members that are seeking mental health services, counseling services, group therapy, things like that and we provided a plan for bimonthly training for the program staff to teach them about indicators and how to help resource and what the protocol should be for a member that either is presenting certain signs or has articulated that they are in need of services due to mental health.

>> JASON WHEELER:  Lisa, thank you very much.  I appreciate you sharing your story there.  I'm going to now turn the call over to Andy Zimmer and just as a reminder, Andy is a project coordinator for the Utah conservation corps with the inclusive crew program.

>> ANDY ZIMMER:  All right.  Thank you very much for letting me participate in this call.  Like Jason said I'm project coordinator for Utah corps which is an AmeriCorps program.  I started out as a crew leader for the Utah conservation corps and it evolved into currently I'm ‑‑ right now we are beginning to start our third year of our active service project, inclusive crew program.  (inaudible) crew and kind of modifying it (I'm sorry, the audio is going in and out).  Exclusively crew getting people of all of the disabilities or crew is made up of members who self identify as having a disability, traditional members, and we do a variety of service projects working with the forest service, and management agencies.  I guess for ‑‑ our program has been relatively successful in terms of being able to navigate the (inaudible) in dealing with group of individuals.  I really think that the biggest part of it has been providing the right environment.  The first year we kind of, we kind of struggled because we had ‑‑ the way we conducted our training was that we had all of our normal crews go through their normal get to know you training, and our inclusive crew.  That the way things were working was we would rotate people from our traditional crews into our inclusive crew to give them a chance to participate.  We found that if they didn't go through training together, people weren't on the same page, people didn't understand maybe some of the issues that the persons with disabilities came with, and so our response to those issues wasn't as good.  We ended up doing last year, our second year, training for everyone that was going to participate in Utah conservation corps whether you were on the inclusive crew or not, everyone went through the same training.  And we found that that really put everyone on the same page and so when we rotated people in and out on the inclusive crew, they had already gone through training with those people.  They had already gone through their disability awareness, and it created a lot more cohesive of a crew.  I think the other really important thing that we found out too, you really need to, in terms of relating with people with disabilities that you are working with and having them have a role that is productive for the entire group but also something that ‑‑ is really the idea of letting the person with the disability (inaudible) what their limitations or comfort zone.  Really the only way you can go about doing that is ‑‑ open dialogue in the first place that's welcoming where everyone feels comfort participating.  After you have created that dialogue, persons with disabilities can start defining what they think their best role is in order to integrate that into the crew.

A lot of times we are doing projects that might involve things like camping and hiking and with such a ‑‑ wheelchair users, people with CP, people that are blind, and so I really think that having a comfort level where the person with the disability wasn't afraid to say, listen, I don't feel comfortable doing this or this is the way I can be most helpful.  That really, that comfort level I think that you could ‑‑ in situations.

>> JASON WHEELER:  Andy, the only other thing that I would love if you could speak to and I think physically because you all are a real physical service program, what are some of the accommodations that you were putting in place for people in order to help them serve?

>> ANDY ZIMMER:  Well, there are kind ever a few levels of accommodations that we took into account.  Our office area, we are a service program, so we are out doing work, but part of the component of the activity ‑‑ service too.  So we made sure to make our office accessible, made sure that the access to program works and has a variety of software so people of all abilities can use it.  We have a program that one of the gentlemen who worked on a program who is blind used that program.  I'm a quadriplegic and I don't have use of my hands, and there is a speaking program.  We put that on there to fully integrate our office to make it accessible.  We didn't have such an issue with accessible housing because our participants with disabilities came from ‑‑ that has been something that we have talked about in the past is trying to deal with the accessible housing.  Fortunately, we are located on a university campus and there is accessible housing we can take advantage of there.  The other thing is field work that we were doing.  And the two issues that came up with that was prominently, were, one, transportation, and, two, what to do on our overnight, our camping trip.  Transportation by us renting several lift equipped vans to move the crew around, and so that could accommodate anyone with any mobility wheelchairs or otherwise.  My ramp goes with hand controls.  And then probably the trickiest situation is when we did overnight camping trips.  And it was really important to call ahead to make sure that they had accessible sites.  Now, accessible sites can widely vary depending on what people consider accessible.  In some aspects it's kind of a roll of the dice.  You are hoping the site has ‑‑ as it was named (I'm sorry, his phone is really cutting in and out).  But covering all of your bases before you get onto the site is the best way to insure success.  A couple of the sites that we went to weren't accessible at all, but like I said, it's creating the dialogue and making sure, you know, for me, I use a wheelchair.  And there are some places in the campgrounds that I just want get to without help.  And creating an environment where that person, myself in this situation, wasn't afraid to say to anyone on the crew, hey, man, I need some help getting to the bathroom.  There is no way I can get there on my own.  You know, just by creating that environment where those dialogues can take place is the best way, I think, that you can take advantage of the situations that aren't necessarily always going to be ‑‑

>> JASON WHEELER:  That's great.  Andy, thank you.  That seems to be a theme throughout you all in terms of creating those environments where people feel comfortable having that honest exchange.  I'm going to, if you don't mind start to turn the call over to Edward.  We are getting a little bit of background noise, so I wanted to let participants know that I have gone ahead and muted the participant line, but if you are not presenting right now, if you don't mind hitting star 7 on your telephone to mute your line as a presenter, that will help out.  And then I will remind you to open your line back up when you start responding to questions.  So I will go ahead and turn the call over to Edward Wollman.  Edward, justify as a reminder, he is an AmeriCorps supervising at the center for independent living in Ann Arbor, Michigan.

>> EDWARD WOLLMAN:  It's a pleasure to be here.

I have listened in on some of the call‑ins in the past, I have learned a ton.  So it's interesting to on the other end, on the presenting end.

>> JASON WHEELER:  We are glad to have you.  Thank you.

>> EDWARD WOLLMAN:  A little bit of background on not so much the Ann Arbor center for independent living, but a little bit of background about the AmeriCorps Vista program that we manage.  The Ann Arbor center for independent living AmeriCorps Vista initiative is we are really more of a statewide intermediary than we are a traditional AmeriCorps Vista site in that currently we have 28 AmeriCorps Vista members that are connected to our program.  The majority of them are at our partner sites which send to be other centers for independent living, specifically 14 around the state of Michigan.  So the reality is that of the 28 Vista members that are part of our program, there is only five Vista members that are physically at our central, at our central office, so it's kind of interesting because the rest of the folks are spread all over Michigan, and what it suggests is that we spend a lot of our time on the telephone.  And doing road trips to see how they are coming along, and to get their stories.  It's not the ideal situation, but it works.  It works in the sense that right now as I said, we have 28 AmeriCorps Vista members doing fabulous work in communities throughout Michigan and 25 of them are Vista members living with disabilities.  And that's really the purpose of our program is to create on going opportunities for persons with disabilities to do meaning full community service work in their own communities while working through their local centers for independent living.  So that's the best way I can describe it.  Jason, how about if we go to the facilitative questions route.

>> JASON WHEELER:  Absolutely.  If you don't mind, can you tell us generally a little bit about maybe one or two members or Vista members and how ‑‑ maybe what has been successful about their placement in the way of supervision?

>> EDWARD WOLLMAN:  We, the call it the met work of AmeriCorps Vista partners are very fortunate in that the majority of our partner organizations are disability organizations.  So we get the disability story.  We understand about the need for accommodation.  We also understand that there are going to be disability‑specific issues and we have experience in dealing with those issues.  So for us, it's just another day at the office.  I'm sorry?

>> JASON WHEELER:  We are getting a little bit of background noise from somebody, if you wouldn't mind just star 7 would mute your phone.  Edward, my apologies, go ahead.

>> EDWARD WOLLMAN:  No problem.  What it means is that our life ‑‑ it's considerably easier for us to deal with disability‑specific issues than it might be with a mainstream corporation program in the sense that this is what we do every day.  The majority of staff members at centers for independent living are themselves persons living with disabilities.  So it's just part of the normal office routine.  I mean, disability is who we are and it's what we do.

So in that sense, I don't have a lot of stories about unique challenges.  I can tell you a couple of challenges that we do have and that we really haven't found the answer to.  And one is that one of the things, one of the challenges we don't have is having a recruitment problem.  For the last five years we have always had a lot more applicants than we have had available Vista member slots.  In other words, for the last five years there has been a waiting list throughout Michigan.  So one of our challenges is we interview really, really good sincere people who we would love to place in national service, but we don't have the capacity.  That's both a challenge and an on going disappointment.  One of the other challenges that we have that's maybe disability specific is when we create a project that requires our Vista members to travel not only out of Ann Arbor, but out of Washtenaw county.  That brings up the need for transportation, very often accessible transportation, and there is a lot of times we can't get to it.  It's either not available or it's cost prohibitive.  So that has really limited our ability to assign AmeriCorps Vista members who have significant physical disabilities and working on off site projects, especially those projects that require access to transportation to far away places.  And we haven't solved that one yet.  In terms ever success stories, we have tons of success stories.  I could go on for weeks.  A couple of them that come to mind.  There is a great gentleman, a young gentleman who came through our program about three years ago, a young man named Kerry.  Kerry was a graduate from the University of Michigan, the kinesiology program.  He is a sports fanatic.  He loves to talk and write about sports and hang around with athletes and he wanted to get into some kind of communications work, but Kerry was also a quadriplegic meaning his options are very limited so he had tried valiantly to get connected to the world of work for three, possibly four years and he was unemployed for four years.  And then possibly for lack of alternatives, Kerry came to us and said, you know, I would like to be involved as an AmeriCorps Vista member doing something along the lines of sports and recreation for persons with disabilities.  So we said, sure.  So we brought him on as a recreation coordinator.  Kerry did a wonderful job.  He was like shot out of a cannon.  There was no stopping him.  And Kerry was a Vista member for two years.  He got better every year and we could just see him bloom while he was here.  He started laughing, he started smiling, he started becoming confident.  So towards the end of the second year, Kerry came to us and said, you know, I have got good news and I have got bad news.  The good news is that by working as an AmeriCorps Vista member, it has built my confidence and it's built my resume and done all of these wonderful things and as a result of that, I went to Orlando, Florida, and I applied at Disney World to work in their marketing communications department.  The bad news is that I got the job.  So Kerry flew the coop, so to speak, and now, when I last talked to him two months ago, he is part ‑‑ he is an integral part of the Disney World marketing communications department, and he is a star at Disney World.  And whenever I think of AmeriCorps Vista and the potential that it has for persons with disabilities, think I about Kerry.  So I think that's the only story I will relate to you on a personal level.  On a more global level, because I tend to be a numbers person, okay.  We have had this AmeriCorps Vista program for about five years, and generally the program has grown every year.  We started out with two AmeriCorps Vista members, both wheelchair users, and five years later we are up to 28, and 15 community partners.  And I was doing some research on asking the question where are they now, okay.  And to my astonishment, I realized, I found out that we have had over 85 folks come through our AmeriCorps Vista program, have graduated and gone onto other things, but what I was startled to learn was that of those 85, almost 70% of them of left the Vista program because they were offered full time employment with benefits as a direct result of their Vista experience, and very often, the partner organizations that had them on as a Vista member, hired them as a full time staff person.  So I'm thinking that's the greatest success story that I can share with anybody.

>> JASON WHEELER:  I'm sure that's very much attributed to the management of your program and the guidance and supervision that members have received in terms of their development.  So although I'm sure that it's a success to be shared here, it's probably also a challenge for the program if your members keep leaving.

>> EDWARD WOLLMAN:  It is.  And the better they are, the quicker they leave.

>> JASON WHEELER:  Well, Edward, thank you very much.  I'm going to go ahead and unmute the participant lines, and if presenters, if you don't mind unmuting yours if you did so.  I would like to open up the call for questions if people have them for our presenters.  Can a participant just say hello just to make sure that I have got them open?  Anyone? 

>> Hello.

>> JASON WHEELER:  Okay.  I will try it again.  I can hear people now.  My apologies.

>> I have a question.  I'm Linda Zako, I'm assistant supervisor.  It seems to me and I'm not sure if I'm hearing this correctly, the most problems that people are finding is to find transportation for the individuals to get from one place to another, and is that more of a demographic thing that you are finding? 

>> JASON WHEELER:  Linda, if I can ask for clarification, in terms of demographic, are you thinking more geography?

>> LINDA:  No, I mean, I'm just wondering because I kind of have heard the same thing throughout with the speakers.  Are they finding more that they are having a problem finding or assisting the person and finding transportation if they need to go from one site to another?  Is that what I'm hearing?  In whatever state that you are in.  Do you need nor clarification.

>> KAREN ZAPP:  This is Karen.  I will jump in.  I did not say that was a difficulty, although my member, Dave, who is blind.  He did have to rely on other people for transportation.  But I'm going to say what they are talking is people that have 500‑pound wheelchairs getting to and from in the middle of the day.  It's a process that takes time and it takes a special vehicle.  So I think that it depends on your members' particular needs whether transportation may or may not be.  I had a member who had a wheelchair.  She had her own lift van.  Transportation was not an issue for her because she could always get where we needed her to be on her own.  But if you don't have your own van and you don't have a driver, it's going to be difficult.

>> LINDA:  Right.

>> You can't load them in a seven‑passenger van and off you go.  Is that what you meant?

>> LINDA:  I was wondering if that's ‑‑ yes, that's part of what I was asking.  I work with individuals who have challenges such as using ‑‑ requiring wheelchairs for ambulation.  So I'm very familiar with the difficulty, sometimes it is in finding transportation if they need to go from one place to another, you know, individually and on their own.  So I'm just trying to think along the lines of just, you know, getting my thoughts going, seeing what I can research where we are located so we can get a jump start on anything that may tend to come up.  I want to start some research, you know.

>> KAREN ZAPP:  Every community will have different resources depending on the geographics.

>> LINDA:  Absolutely.

>> EDWARD WOLLMAN:  Can I interject something?

>> LINDA:  Sure, absolutely.

>> EDWARD WOLLMAN:  When I talked about the challenges or transportation being one of the challenges that is by far not a deal killer.

>> LINDA:  No, no, no, I don't think it is either.  We are advocates for transportation for those people who need it.  Absolutely.

>> EDWARD WOLLMAN:  What I'm saying is on the list of challenges, we have had that challenge a number of times, but by and large, it is not a significant issue.  I think for us, the biggest challenge by a long shot is having to say, no, we don't have room at the table for so many wonderful folks who want to be part of national service.  That's a heart breaker.

>> LINDA:  Exactly.  That's why I know where I work we are excited to have that opportunity to have some of the positions filled here, and allow this to happen, you know, for us and some individuals because we see that on a daily basis.

>> KIM:  This is Kim Steinberg with the state independent living council in Boise, Idaho.  I have a response to the transportation questions and then I also have another question for the group.  As far as transportation goes, we actually ‑‑ our AmeriCorps project is a community organizing project to create accessible transportation in many of our rural communities so this is really kind of ironic listening to the issues of just getting members to and from work and to things they need to get to, which we also, of course, run into that as well.

>> Right.

>> KIM:  One of the solutions that we have discovered as a possibility is the state commission in our state has been willing to allow us to use reasonable accommodation funds for transportation purposes when it's needed for the basis of disability.  And I don't know what kind of funding is available in other states, but that's been really helpful in our state.  So that might be a possibility.  And then the question I had was I was wondering, especially the center for independent living who spoke, if you have a lot of requests for people to work at home, and if so, have you had any challenges associated with that?  You know, I was wondering what kinds of things have come up around that?

>> EDWARD WOLLMAN:  I can address that.  This is Edward, Edward Wollman.

>> JASON WHEELER:  Go ahead, Edward.

>> EDWARD WOLLMAN:  I would say we get that request five out of ‑‑ from five out of ten applicants, and it comes up early in the conversation.  And what I tell them as tactfully and gently as possible is that being part of AmeriCorps Vista is about making a difference in our communities.  And how can you make a difference in our communities when you are working from home.  My point to them is that we don't really encourage working from the home because we don't see it as being in harmony with the spirit and the mission of AmeriCorps Vista.  What that results in, there are some candidates, some folks who are interested in AmeriCorps Vista who lose interest because, you know, they thought they may be able to do this from the home.  And I don't really encourage that for the reason that we just said.

>> JASON WHEELER:  Thank you.

>> KIM:  Thank you.

>> JASON WHEELER:  If you don't mind, I'd like to pose a question to the group.  One of the thing that's we often do is ask for people to submit questions ahead of time and one of the questions that came in, a couple of you touched on but I would love if you wouldn't mind expanding a little bit.  Have any of you encountered issues regarding non‑disclosed disabilities or non‑apparent disabilities and having to provide accommodation for those in terms of, you know, somebody hasn't disclosed their built or it's a very non‑apparent disability but there is some obvious need for accommodation?  Have any of you dealt with that, and if so, how? 

>> Go ahead.

>> No, you go ahead.

>> KIM:  I wasn't one of the presenters, but this is Kim in Boise again but I have run into that.  We had a member who had a mental illness and she did not disclose that on her enrollment form, but then she wanted to take advantage of potential accommodation to go to a conference where there was payment available for her to go if she had a disability.  And so what I did is I could sort of tell when I was talking with her that there was something that she was reluctant to disclose and I just was very encouraging that this opportunity was only available for people with disabilities.  I understood if she didn't want to disclose but that if she needed the accommodation, then, you know, she didn't have to say what it was.  She could just tell me that she had one.  And she ended up disclosing that it was a mental illness and her reason was because of the stigma.  She just was uncomfortable talking about it.  But once we had the conversation, she was a lot more comfortable with discussing it and realizing that there were opportunities available that wouldn't be there if she didn't disclose it, I think, was helpful.

>> JASON WHEELER:  Okay.  Thanks, Kim.  Would anyone else like to jump in?

>> KAREN ZAPP:  I had a member with a seizure disorder who did not disclose until she had a seizure at her site and then was angry, actually, that she at that point needed to reveal it because, you know, of course people needed to be aware so they could care for her.  So that was very awkward.  But we really ‑‑ she was in a corps with people who had disclosed other dig disabilities, so I'm still not certain why she was ‑‑ you know, I think it was quite a stigma for her.  And the accommodations were minimal.  So it wasn't a difficult thing.

>> JASON WHEELER:  Great.  Thank you very much.  I'm unfortunately going to have to move us forward and begin to wrap up our call today.  I really want to honor that we try to keep these to an hour.  I think we maximize participation that way when we do.  So I want to take the opportunity first to thank Karen, Edward, Lisa and Andy.  We really appreciated hearing from you today and we appreciate you taking the time to spend with us.  I also want to give people a couple of heads up.  One is that I think that there was some tremendous ideas and suggestions from our presenters, but I know that you all as participants also have a million and one ideas and suggestions and stories of success.  So I certainly would encourage you all to use the corporation for national services for disability discussion list to post some of those stories or if you have questions or suggestions for folks to really use that as an opportunity to continue this conversation, if you will.  So please do that.  If you have things to share.  I also wanted to let you know two things, one is that at the close of the call, we are going to be forwarding out an electronic evaluation.  Your feedback is really, really important to us, and we learn a lot every time we get suggestions from you all.  So if you have a moment to do it it's a quick evaluation and we would appreciate if you would send it back to us.  We do these distance learning opportunities once a month.  We have two scheduled for this month so I wanted you to do a bit of a save the date on Wednesday, December 17th at 2:00 eastern time is our next distance education or distance learning opportunity.  It will be in the form of a webinar as opposed to a teleconference format.  The focus of the call will be international volunteering and engaging people with disabilities and some of the lessons learned from international experience that's we can adapt for our own program.  So we hope that you will join us for that.  Once again, I want to change our presenters and I want to thank all of you as participants for spending an hour this afternoon with us.  Have a great afternoon, everyone, and if you have questions or need any additional information.

>>> please don't hesitate to contact us.  You have all of our contact information in the reminder for this call.

Thanks, everyone, have a great day.

>> Thank you.  Bye 

(Call concluded at 3:00)  
