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>> We provide training for a company‑‑
>> Hi everyone.  This is Jason from the National Service Inclusion Project.  If you don't mind, could you please use the mute button if you're using the telephone right now?  We can hear a little bit of background noise.  Just so it's not interfering as we move forward.
>> Okay, thank you.
>> I just want to give you guys the information.  Okay so we want to send out the training list we offer on our website at WWW.serviceandinclusion.org.  Our toll‑free hotline number is 888‑491‑0326.  And we also provide technical assistance, also we offer e‑mail for any questions.  Again, feel free to contact us.  We now also provide webinars like this one for a variety of topics.  

With that, I'd like to go to this webinar which is on Inclusion Intergenerational Mentoring.  Older adults volunteer and continue to age, accommodation.  Make sure you have access and how the entire organization gets trained through the process.  We have Jane here with a little background of who she is.  She is a Director of Training at generations incorporated base in Boston.  She overseas the training program for Experiencing Corps Members, she has over five years of experience in the fields of mentoring, literacy and engaging older adults that volunteer.  She believes that all members of society benefit when they are brought together in supportive environments and actively work towards making that happen.  With that, I'd like to welcome Jane Hamel.  If anyone has any questions or comments, please feel free to type in the text box.
>> Hi, everyone.  Can you hear me okay?  Is it working?  Actually, can someone just, thank you very much.  I just want to thank everyone for being here today.  There's 38 people involved, 39, I'm amazed and excited.  I want to thank you for inviting me into National Service Inclusion Project.  NSIP has been helpful for us.  I'm excited to share a bit of the things we do day‑to‑day in terms of accommodating with some of our older adult volunteers.  

So just to give people a little sense of where I think we might be headed, um, I thought I would give you all a little bit of information about who we are, Generations Incorporated and our mission and scope and what we're doing here.  A little about different reasons that we feel pretty strongly about the accommodations we do provide, just to make sure we're all on the same page.  

Some information and background on what I'm calling for today are regular accommodations.  At first I didn't even think we really do very much accommodating, it's just kind of our day‑to‑day operation.  It's how we work.  And as I was thinking more and more about it and talking with Elesheva, it was really clear that we do actually do a good number of things.  We'll focus primarily on things we do across the board with all our experienced program members, rather than really specific details for individuals.  Talk a bit about how this affects our entire organization and we'll also save some time for questions and answers at the very end.  Although, throughout I will say things like "if anyone has questions before we move on," I think that from what I'm understanding, the best way to is to type it into your text box on the bottom left of the screen.  That way I'll be able to see it and address it.  

How about people click a yes if this sounds like what you came for.  Great.  Thank you very much. 

I'll just start a little bit about what we do at Generations Incorporated, basically we bring the power of experience to Boston for older adults.  Those programs have the affect of inspiring students to feel differently about learning and also to improve schools by fundamentally changing the school climate.  It's worth saying here that the bulk of our volunteers are, we call them experienced corps members.  We have mentors who are invaluable to our programming and we have 12 vistas placed with us and some others.  We have a number of different service opportunities here.  

So how we do this engaging older adults thing is that Experience Corps really brings its best practices in leveraging older adults experience to generate literacy gains among students.  And on the local level here, um, is Generations Incorporated really tries to bring these best practices in a tailored well to the public schools, as well as to the retirees living in this area.  In our minds, this is a really powerful partnership that really allows Experience Corps and Generations Incorporated generates strong intergenerational programming that gets results.  It can make a difference here in Boston and actually in greater Boston.  

I'll give you a little bit of detail.  We have a couple different programs we make available for our students and Experience Corps members.  There's an experienced classroom.  We call it classroom literacy.  We have a one‑on‑one pullout program.  There was just a question.  Experience Corps is a national organization.  I think it's in about 21 cities these days.  But it is not national service.  It's um, it's its own privately funded rather than through the National Service Movement.  

So we do have the in classroom programs ‑‑ you're welcome ‑‑ and we also have our one‑on‑one pullout we call reading coaches.  Folks work with students one‑to‑one.  Happens during lunch time or after school.  We have a number of different options for each of our volunteers.  Some folks will combine different programs.  Might spend a couple hours in the classroom and work with one student and others stick with one program straight up and that's what their preference is. 

We got all our numbers in, it's exciting.  Had just over 350 Experience Corps members.  Those are all volunteers who are 55 and over and served with our organization this past year.  They did an incredible amount of numbers of hours, 63,000 hours over the past school year and folks can serve anywhere from one to you know, 12 hours a week.  I think next year we'll have a couple 20‑hour opportunities.  We're able to serve almost 800 students in our two one‑on‑one programs and the kids in our reading program did improve significantly compared to kids who are not in the reading program.  

Just thought it might be helpful to give a little bit of an overview of Generations.  We've been doing this stuff for, the organization was founded about 17 years ago.  We actually started the other way around.  We're now doing the opposites bringing active older adults in the schools and after schools.  

So before moving on, I don't know if anyone has pressing questions that would help you to better frame our conversation today.  Feel free to text those in.  I'll just give a minute for that.  

All right, I guess there are no questions at this point.  I should also say, this is my first webinar I'd ever done.  And it's been a dream of mine since the first one I sat in on.  I'm ready glad to be here.  Thank you Jason, he said he thought the background was helpful.  So thank you. 

So let's talk a little about the when and how of accommodating that we do.  Um... I think in my mind, organizations can accommodate during the recruitment phase, so during the intake, the training, the placement or they can um, accommodate during the retention phase, trying to make it possible for volunteers to stick around through the whole school year and for multiple years as well.  

We're going to use a raising our hand buttons, which on the bottom right there's a hand button, it's a tiny little hand.  If you think that recruitment is the key time to do accommodations, would you just push that little button with the hand.  For those who feel retention is the key time to do accommodations.  How about you push that button.  

All right, I think what I saw was about an even mix.  Now it looks like everyone has their hands raised, but I think it's just about kind of an even mix.  And I think that that is actually right on.  That makes a lot of sense because really, the way that we look at it, and I think that probably others do too, it's important to both accommodate folks whom we recruit and folks who we are able to retain.  So when we talk about recruiting, we talk about folks who come with a specific need.  When we are able to provide some sort of accommodation to make it easier for them to volunteer, it really sets the tone for the rest of the time serving with us.  When we screen folks, we really look to see what we can do to make it possible for someone to serve with us.  And when I talk about accommodation during the retention phase, we actually have an 80% retention rate from year to year.  So 80% of our members stick around each year and usually the folks who drop out, it's really because of their own health related concerns and sometimes because of life circumstances have changed.  Sometimes folks wind up needing to care for an ill relative or they got a job or they moved to be closer with their grandkids.  So we do see a lot of that as well.  

We do work very heavily with members to at least finish out the school year.  If circumstances change or health changes during the school year, we'll go to really great lengths to make sure they can stick around until the end of the school year.  Whatever it takes to benefit the student.  There's a lot of mentoring research that I'm sure a lot of you are familiar with that really talk about, the importance of sticking through and making a mentoring relationship that's for longer term.  So we've been working on the school year thing.  We do talk with folks, sometimes about stepping down after that, but I'll talk about how we do that later.  

Our result is that we have more capable Experienced Corps members able to serve more children.  That's really exciting to us. 

I wanted to take a minute away from the PowerPoint on our screen and just share a brief story from one of our members who we actually recruited, and she needed a couple of different accommodations.  This is a story from Elizabeth who volunteers at one of our after school sites.  And she actually sent this in to us so I'm just going to read it from her.  It's written in the first person.  When I say "I" it's from Elizabeth, one of our Experience Corps members.  

I joined with a great deal of trepidation.  My speech is mechanical.  Would it frighten the children?  Would they be able to understand me?  Would they ridicule me?  With a great deal of encouragement from friends that are volunteers at Generations I took up the challenge.  My personal love for reading, children and education were the final deciders.  Was I ever in for a surprise?  The children at the school and after school were more excited about reading better than they were about my disability.  Simple answers about my speech satisfy the curiosity quickly and help with the bonding process.  For some I was a teacher, friend and grandmother figure.  Some chewed their nails as they concentrated so deeply on pronouncing new and unfamiliar words.  We celebrated achievements with praise, high fives and hugs, also stars and sticky tabs.  They were so proud of their progress and so was I. 

Most of the children confided in me about their lives and concerns, but none ever discussed the recent rash of shootings and crime in the neighborhood.  This was a deep concern not often verbalized by the students until the program asked them to write and illustrate comic books.  One wrote about Officer Goodbody, another composed comics of illustrations about Superstar Ping and side kick Hoop.  The imagination and artistry along with clever thoughts brought tears to my eyes and we all hugged in celebration for a job well done.  

My Officer Goodbody student is very serious, most of the time about reading.  During a session one day the book was so funny he broke down in laughing fits.  Each time we saw each other, one would say the book title and we fell back into laughter.  As you can surmise, being a volunteer is a great experience.  I hope to continue enjoying these gifts.  I tell my friends, try it, you'll like it.  You will.  

I share this story because I really strongly remember her first time in our office.  She came in from one of our training events and you know, there were some looks on people's faces like "who is this woman?"  How can she even speak?  How's she going to be able to read with a child when we have a hard time understanding with her here?  We needed to work with her.  We placed her at a site that was able to work with that.  It was a quieter site.  Some sites are loud and people running all over the place.  The place we placed Elizabeth was quieter, things are more separated and so she doesn't have to speak loudly to connect with her students.  And we challenged her to work with us and talk with her and kind of think about herself, how she would answer questions from children.  And so, as she mentioned in the story, she wound up just coming up with really simple answers that in fact really helped, helped the kids to actually connect with her in a different way. 

I'll say, Elizabeth is probably one of our star volunteers.  If we had gone with the initial discomfort, we would have lost out on someone really very amazing.  That's a little about why we do our accommodations.  We get to keep people like Elizabeth. 

So I'll talk a little about some of our specifics.  Just the things that we have things we do and policies we have that help things around.  So our office and event spaces are all wheelchair accessible.  We have a ton of members who use different walking aids, but it helps because we can say "we are accessible, we're happy to have you."  When we have meetings and events, we have flexible space.  We set it up so everyone can get to a chair.  It's amazing how easy it is to cram too many chairs in the room.  Then that person with a huge walker comes in and can't sit.  So making sure there's enough space for them to move about is helpful.  

Our site placement, like I mentioned earlier, really helpful to make sure our recruitment team and placement team really knows who needs what and what is available where.  We're in Boston public schools, some of our schools are over 100 years old.  They don't all have space and elevators, we know exactly which ones do and which ones have ramps and which ones are louder and quieter.  We know all of that stuff.  

I put healthy food options on here.  A lot of our population, they are really concerned about low sodium or no caffeine or low fat, all those kinds of things.  We used to put out chips.  Now we've put out pretzels and fruit.  We've gotten positive feedback about that.  Something else we have used consistently is most of our publications and materials for volunteers are all inside 14 font or larger.  I would say that's just a super easy thing that when I first started, uh, we were doing things in size 12 font and I, I often saw people struggle or have people mention it.  Using 14, I very rarely see people struggle with it.  We have a couple folks who use magnifying glasses, but that's it. 

I'll reiterate Elesheva's comments.  Feel free to type any questions or comments if you're off course a little. 

So those are some things we have.  A couple things we do.  We actually talk about what's available.  Um, you know at the start of a training we say where the bathroom is, how to get there if it's kind of a tricky thing.  Um, we sometimes include, we make sure in our slide shows there are pictures of people who are, if there is a visible accommodation being used, we just throw those pictures in there so people can see themselves in them. 

Speaking up, again it's such a simple thing.  Barb, I'll get to your question in a minute.  Speaking up is really important.  Making sure people can actually hear you, asking them, using a microphone if in a group larger than 20.  We strive to use a microphone and being aware of background noises can be super helpful.  Just noticing, is the air conditioning running or annoying rattle from somewhere or traffic outside?  Our ears all work differently and how we process those sounds. 

One trick that someone taught me once that I'll pass to you, is really look to the person in the back of the room and speak to them.  Your voice will naturally pick it up and speak up without screaming.  That works whether you have 100 people in your room if you have good acoustics or two, it'll work. 

And Barb just asked how long it took to get it up and running.  That's a good question.  All this stuff developed over, we've been bringing the older adults into schools for the past ten years.  So when I first started here, we had about 40 volunteers.  Now we have over 300.  It's been a pretty drastic expansion over the past five years.  

Understanding transportation issues, if you are in a city, there's probably some sort of system for folks who need different, kind of public transportation, um, the one in Boston doesn't always run on schedule, so making sure that someone waits with one of our members for the ride to arrive, you know, it's just one of those simple things that if you can do it, it shows "I care about you and your ability to be with us."  

Sometimes we also do [inaudible] or something that's further away and we offer rides.  We've done buses.  Last year we took a group of members on a bus ride out to Worcester.  So just being aware of the transportation issues for the population.  

Lastly as a program, we're the ones who pick up the children from the classrooms and return them at the end of the session.  We don't do this 100% of the time because there are definitely volunteers who love doing that themselves.  We're able to do it for anyone and everyone who needs it.  That really reduces people having to get up and downstairs and running around schools.  Some schools have 5 or 600 children.  They're just huge buildings and so, being able to make sure that our members can walk in the door, go into a generations room and then can have, have everything that they need right there, including their students.  It's really helped.  

And I just got a question on liability around this aspect.  Can you just clarify um, which aspect specifically?  Yeah so picking children up.  When we pick students up, it's in the school or the after school building, so we actually don't run our own programs.  We don't run our own after school program, so we are not actually liable.  Picking up volunteers.  I know that we have um, let's see, there's kind of our regular organization's insurance, but I'm not super sure on the specifics.  You know, when we run to the bus, that fell under the bus company's liabilities.  Um... no, so no one is actually driving the children.  If we do that, there was an event last year that we did, you know, invite students to, we make sure that the guardians understand they are the ones responsible for getting the children there and responsible for getting them back from the event.  

It does get tricky, you really want to support people and enable them, but then things like liability are actually real things and important things.  I'm glad you're asking that question.  

Lastly we have a few policies that actually, I think really help us with this as well.  Um... flexible scheduling is actually something that's super important to us.  We have a number of different sites so our volunteers can serve in the morning, early afternoon or later afternoon.  We actually have a member who, her arthritis was so bad that while she gets up about 9:00 a.m., she can't get out the door until about 11:00 a.m.  She says "until I get lubricated again."  That's what she always says.  So we just make sure she's placed out of sight where she can start serving around that time rather than be limited to be a place where she has to be there in the morning. 

Time off.  We make sure members know safety always comes first.  If they have a doctor's appointment or have to go into the hospital for something, we, I think our policy officially is 10 days.  But we do work with people pretty extensively.  Days off usually get used for some of our wonderful New England winters and I'm sure those folks here from Michigan can completely relate.  It gets ugly.  So making sure that, you know, when their front doors are iced over, no they do not need to come in.  Even if school is open.  We'll do something with the kids.  They can stay home and make sure they're safe.  In fact we actually call every one of our members during any time there's inclement weather.  

Barb was asking how often our volunteers meet with the children.  Um, our literacy programs are twice a week and mentoring is once a week.  So our volunteers serve anywhere from one to four days a week.  

And lastly you see here, the stepping down policy.  This was developed early last year, it started the year before.  And um, this wasn't a policy created and approved by our council.  It provides an honorable way for an Experienced Corps member who has become too frail, they can step down in an honorable way.  For our staff, members and vistas, it outlines when and how to hold these difficult conversations, who should be having them and it also includes resources to which our volunteers can be referred for further services. 

So I'm seeing a whole bunch of questions.  So I'll just take a break and kind of talk about those.  So right now our program serves exclusively elementary school students.  Our one‑on‑one reading is first through fourth.  Our mentoring is fourth and fifth and our classroom serves anywhere from kindergarten to third.  

Here's a great question.  Who calls all 300 of these volunteers?  Um... so we've been working actually on a really exciting strategic plan.  One, quite frankly the folks who call all our volunteers are our AmeriCorps members.  Our AmeriCorps members coordinate the lodge sticks of the program and that's changing a little bit, but primarily they're the folks who call.  Different staff members will say "I'll help you out."  We're well resourced, it's because of the national service component.  I believe it's, let's see, maybe seven full‑time and eight part‑time staff.  Part‑time is anywhere from 15 to 30 hours.  And then we have 12 AmeriCorps Vista hours in our offices supporting recruitment, training, development and programming functions.  And then we also have those 20 AmeriCorps state members.  We have a ton of national service members who really make it possible to do some of these kinds of things.  

Are there any other questions or comments before we move on?  Jason is asking if I can stick to resources or agencies we've used to help with issues regarding accommodations for older volunteers and whether or not we've partnered with any agencies that have been beneficial?  Let me think on that one for a minute.  Um, we have, let's see... let me come up with a really good answer here.  One really exciting, actually, new partnership for us is Elder Hospital (?).  That's less around accommodations and more around life long learning.  AARP a few years ago, they really started a campaign around older adults doing service.  So we've been able to work with our local AARP chapter.  That partnership was, I believe was for four years.  This year was our fourth year.  We've gracefully parted ways, although we'll continue to remain friends.  They've been helpful and better understanding the needs of older adults in this region.  We've also, um, worked with our local um, RSVP program and um, let's see... different inner generational networks and connections, Generations United has been helpful.  Although there wasn't a formal partnership.  There have been a lot of great resources around you know, engaging older folks in different ways.  

I'm sure there are many others.  If I think of any, I'll throw them out as we keep going along.  I'm also curious if there are any things that your organizations out there ‑‑ oh! .  Thanks Jason, sorry, I'm reading everything here.  Jason was just responding to that and we have a question about the process of recruiting Experience Corps members for our program.  We put out flyers and do presentations anywhere people will have us.  We found out where people 55 and older will hang out.  It's funny that older adults, there's really three generations within that group.  And so really looking at the different things.  Rather than having one picture of what an elder looks like, instead having multiple and seeing a wide range.  And so, you know, we've um, had some of our current members, we'll talk with the folks who get together at the local doughnut shop every Friday morning, some of our members will go and join them.  We also do formal presentations.  

Some of our church groups in the area have hosted us.  Some of our um, kind of independent living senior centers will host talks.  The YMCA has a senior Yoga and a senior Chi Chi [phonetic].  We also do a little paid advertising.  Help our Experience Corps members to talk to people about this opportunity and help them see, we often get word of mouth referrals.  We're trying to strengthen that part a little bit. 

I think um, to answer the latest question, um, most of our volunteers come through word of mouth.  So when I do an orientation and I say, you know, tell us what brought you in and how you found out about us, most, 60 to 70% know someone in our program and the rest come through uh, presentations or flyers um, a lot of people say "my daughter picked up you know this flyer and she thought I should consider it, and so here I am."  And AARP members do have the opportunity to join Experience Corps, that was because of our partnership with AARP specifically, so it's not, it is not a national partnership at this point I don't think.  So for the past four years, AARP would send a letter to all its members within Boston saying "hey, consider this great volunteer opportunity" and that brought in a lot of members.  They recruited probably 10 to 15% of our members.  So make friends with your AARP folks.  It's been an amazing resource for us.  Great questions.  

I think what I'll do is kind of um, finish up a little bit of this.  We have about five more minutes of presenting time and then I think time for more questions.  So these were just lists around different things we do to accommodate folks.  I think it's most easy to put it into two really easy points.  One is that we're strength‑based.  We're looking at the abilities of the person in front of us and looking for their strengths.  We're looking, how are they going to benefit one of our students in our programs.  And then we also look at what's critical.  So what do they really need to be able to do in order to benefit our students?  You know, basically they need to be able to sit with a child, read a book, talk about it in a meaningful way, apply some of the strategies we teach and you know, make, make a decent difference for that kid and show up.  That's what's critical.  And so because of that distinction, we've really been able to, to retain a lot of people who have really formed meaningful relationships and made big literacy gains with students.  

The nice thing, they're the ideal one volunteer and is that what we're looking for?  The answer is no.  We're looking for folks who can do this in their own way and really make a difference for the children whom they're serving.  

So all of this might seem like, like a lot of effort and a lot of resources and I'm not saying that everyone has to do all these things.  I think these are things that over the years really, um, kind of got woven into the fabric of how we operate.  You know, none of us sat in one session and took in everything and did everything that ‑‑ [voice overlapping] ‑‑ 

Instead we just started incorporating these different strategies and picking and choosing the ones that were most helpful to us and most doable for us.  There's still a ton of things we could be doing.  While it might seem like a lot of effort kind of just to recruit and retain a few members, we also are realizing more and more that this makes a huge impact on our students and also on us as an organization.  

So I want to talk a tiny bit about that.  Had a huge impact, just on our staff here and on our national service members.  Um, I think as an organization, we are more creative and flexible because we are looking at our members and seeing how we can enable them to serve.  I think we serve all of our people better, you know, having healthier food, that's good for any of us right?  Having flexible space, teaching with different learning styles in mind and getting information across, that benefits any person, whether or not you have a specific named disability or not. 

And I also love the elements that our AmeriCorps state and AmeriCorps Vista members, not only are they serving themselves and you know, sometimes when you're doing a year of service, you can get into this rut of you know, you're looking at others doing the same thing, but now as an organization, we're also modeling how people who are very different than our current AmeriCorps state and Vista members are able to serve and give and really be a value to the community.  I personal like that element.  

We've also, more recently gun hiring OA.  Stands for older adults.  Hiring more and more older adults into staff roles.  Um, the site coordinator position is one we're moving more into staff.  We've started changing from full‑time management structure into having clusters who are managed by 15 hour a week folks who are by and large, um, older folks retired, encore career, whatever you want to call it.  A lot of organizations and companies have significant hesitations in doing this.  We did too and of course for different reasons, but I think having looked consistently at our Experience Corps members as value added and as strength and ability has allowed us to start making this transition of hiring more and more older adults into our staff.  

I think we've lost a lot of our fear around aging issues because of just dealing with it and figuring out ways folks can still serve.  And I think we get a strong and tangible benefit from the experience of all of our members.  So even I, you know, I walk into one of our sites and see Experience Corps members who have been with us year after year and are so inspiring.  I love that. 

Lastly, some of our Experience Corps members could have easily been written off by us or other organizations and some people have been.  So in the end, we get to actually work with those people.  We get to know them and they get to serve children who really need it.  So they can't really put a number on that, on any of this stuff, but it's real for us and it really feels like a win‑win for us.  

I'm told I have a few more minutes left, which is great.  Oh, here we go.  We have another question.  If we have any issues with unions.  You mean issues because we're within the schools?  Yeah, um, it would be really easy to have issues with the unions.  I think we haven't had any, thankfully.  That's because we're careful about it.  Um, we're really careful to not replace in any way, you know, teachers aids, teachers, paid staff, literacy specialists, instead we're adding in an extra dimension.  So we're careful to say, you know, we're not the ones who are teaching the children.  We're enhancing literacy, we're helping them, we're supporting them, but we're not the ones teaching.  Teachers are the ones who do that.  That's why they get to go to school for all that time. 

We have had a, um, as we're looking at expansion into greater Boston, there, you know, there has been, I can think of one city in particular that's near this area, where we decided not to go into it because the union was pretty strongly opposed to it.  So we said "okay, quite frankly we don't want to deal with that."  We don't need to fight with the union when there's others who are happy to have us and able to have us.  That's kind of our longer answer to that.  

Any other questions before I wrap it up?  All right... so I'll give our little in sort slide here.  Basically what this all boils down to for me and us is that engaging older adults or seniors or retirees or whatever you want to call them in programming is essential and beneficial to really providing community‑based services.  I would argue that it's really the very crux of our work here at Generations Incorporated and at Experienced Corps.  I'm not going to say it's all fun and roses all the time, buying really specific accommodations across the board helps not only really ease these challenges, but also to strengthen our, just our entire organization.  By seeing people from a strength‑based perspective and understanding what's really critical to their role here, we're able to engage over 350 older adults.  Again, that took a while to build up to.  We started, five years ago, we had 40.  They're mentoring, they're tutoring, we are resisted to expand, we're going into a new city next year.  Um, and so I think, that's kind of our "in short."  

So, we'll have a few minutes um, for some more questions and answers.  I see one here, if we have a site in Oregon?  And I believe that Experience Corps has a site in Portland.  If you go to WWW.experiencecorps.org and I'll also put that in the text, you can see whether there's a city near you that has this program.  South Dakota, I cannot remember.  I apologize for that.  If you, if there is not a city near you, there is a list on their website.  If you click through it you can take a look at see you know, whether it might be a partnership for something within where you are.  

Another question I see, a small AmeriCorps state program with one director and 26 members, um... so if you're prioritizing enrollment will that help to develop more word of mouth?  I'm not sure what you're, um, what you're getting at.  Is it Wayne County, just clarifying?  I'm going to put that question on hold.  If there are other questions, please feel free.  Looking at folks and trying to increase your word of mouth.  So what I can say is, something that we've done is really um, when we realize that word of mouth was actually a big way um, here locally, but actually we use it for our AmeriCorps state program too.  We started meeting with people and telling them what to tell their friends.  We want people to share their own story, but we also say "here's kind of our little pitch, feel free to share it with people" or giving folks an e‑mail they can forward or giving folks a flyer they can pass onto their friends.  

We've done small events where we say "bring a friend."  We're going to have a cool social mixer, get a book author to come in and bring a friend if you want to.  There's another question about how we are funded.  We are funded all over the place.  Our AmeriCorps state and Vista grants are amazing and they provide amazing people power and we're also funded ‑‑ that represents government funding.  We're also funded privately through foundations, through a few corporate partnerships, grants and some individual giving as well.  

And then a question about if we're mostly in elementary schools or other grades as well?  Right now we're really focused on elementary schools.  There are programs for high school and college students and we don't do them.  Um, trying to think if I can think of, maybe if anyone can think of any programs that maybe serve high school or college students, maybe just type them out into the text box so that we can see those.  All right any other questions before we wrap up?  

So I do want to thank all of you for being here and listening and your interest.  Um, I'm happy to connect with folks afterwards.  I'm not sure about the easiest way to do that.  Maybe Elesheva if you could give me some guidance on that.  And I hope that you've each picked up a few helpful ideas and um, yeah, just want to thank NSIP again for inviting me.  The National Service Inclusion Project, just for inviting me to speak.  I'm happy to connect with folks afterwards.
>> Thank you so much, Jane.  Does anyone have any questions about anything that Jane talked about?  Feel free to e‑mail me directly or to NSIP@UMB.edu and I'd be happy to pass it onto Jane.  Again, thank you so much Jane.  Some had a question.  OA stands for older adults.  So people while you sign off, I also wanted to let you know that our next webinar will be on August 26th, on U.S. veterans serving as mentors.  And a couple other ones coming up as well.  Feel free to check out our website.  I'm glad people are finding this information helpful.  We highly value your feedback and input.  If you have any topics you'd like us to cover specifically in the coming months, please let me know.  I hope you all have a great afternoon.  And again, thank you so much Jane and everyone else.  Have a great afternoon.
>> Thanks.  

[Meeting concluded].  
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