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>>> Welcome, everyone, if you're just joining us.  My name is Chad, we'll probably start in another three more minutes.  I see a lot of people coming in, welcome and we'll get started shortly.  Hello, everyone, my name is Chad, we're going to give everyone enough time to log in and get ready.  

All right, everyone, I show it's 3:00.  I think we'll just get started here.  And I'm going to be recording this.  So welcome to the webinar titled Creating an Accessible Outdoor Service Site from the Utah Conservation Corps.  We have Ms. Kate Stephens and Mr. Jeff Sheen, training development specialist with the center for persons with disabilities.  I'm Chad Gobert, an online training specialist with the National Service Inclusion Project.  I'll be facilitating today's webinar.  I'm going to say a few things about us at the National Service Inclusion Project.  The National Service Inclusion Project is a Corporation for National and Community Service training and technical service assistance provider to service.  The National Service Inclusion Project is a cooperative agreement Corporation for National and Community Service and the Institute for Community Inclusion at UMASS Boston.  Person first language and etiquette, legal responsibilities and outreach and management supervision.  We provide technical assistance via e‑mail and phone.  Our contact information is listed on this page.  Please visit our website to list a training, view archived webinars and get more information.  

Our national partners, association of universities centers on disabilities.  I want to orient everyone with the slide to familiarize yourself with the layout of WebEx.  If at any point you have a question about Webextype a message in the text chat or question area and I'll respond to you.  This will work out well if you have a question about the content our presenters will be sharing with us today. 

Just a few gentle reminders.  We're all listening to this webinar via telephone.  Please press star 6 if you do not have a mute function.  Do not use your hold button.  If you're muted and want to make a comment, you may unmute yourself by pressing star 7.  

We'd like to provide every opportunity for participants to ask questions, so we'll have, we'll pause periodically to see if anyone has points for discussion.  We'll also have time for questions and discussion at the end of the presentation.  If you do have a question and want to make sure you remember it, you can type that in the chat window, again, and we'll get to saved questions at certain points in the presentation.  This session is being recorded.  If anyone wants to listen to this webinar or if you know someone who couldn't join us today, we'll have the webinar on our website soon after today.  

So... I want to again welcome Mr. Kevin Webb, Ms. Kate Stephens and Mr. Jeff Sheen.  Kevin Webb manages National Grant Making Incorporate Review programs.  Helping young people with disabilities maximize their potential education in society.  Serving as the treasurer of the board of disability funders network as well as a member of the institute ‑‑ inclusion advisory board, corps network inclusive advisory committee and inclusion task for for the nation's capital. 

Kate Stephens has served as program director for Utah Conservation Corps since 2002.  Kate founded and directed Common Ground Outdoor Adventures, a non‑profit that provides outdoor recreation opportunities.  Kate has been part of the national service movement since 1993.  She's served as Vista volunteer and AmeriCorps leader and director.  

Jeff Sheen is a training and development specialist at the center for persons with disabilities where he's worked since 2001.  He has a particular interest in community development.  Directing and evaluating a number of projects for individuals with disabilities and their families.  Some of Jeff's current projects include becoming leaders for tomorrow, youth transition.  Coordinated family support, a medical home for children with special Health Care needs and the Utah Conservation Corps toolkit. 

We'll get started with our speakers, I'll send it over to them and let them lead us into the topic.
>> This is Kate Stephens.  We want to thank everyone for joining us today.  We want to share what we've been up to and maybe hear from others on what they're doing in the field of inclusion and how we can all work together to create more inclusive service opportunities for AmeriCorps members.  

So I'll start with the Utah Conservation Corps story.  One of our crew leaders, Andy Zimmer was in a bike accident that resulted in a pretty high level spinal cord injury or paralysis from the chest down.  While he was in rehabilitation, um, in Salt Lake City, he and I talked about um, how important um, this opportunity to serve as part of a team, outdoors, um, was to him and how he wanted to return to fulfill his commitment um, to serve after rehabilitation.  

So we started exploring different opportunities that might be available to him at that time, um, to serve with either our conservation corps or another conservation corps somewhere in the country.  At that time there was nothing going on in terms of field‑based conservation corps.  It was at that point that we started brainstorming and developing ideas for conservation corps to become more inclusive of people of all kinds of disabilities, particularly physical disabilities. 

At that time, if you could click to the next slide, there we go.  Um, at that time um, at the annual corps network forum in D.C., um, Andy was there and we started talking about this need for inclusion and we brought the Mitsubishi Electric America Foundation into that conservation.  Kevin, I'll let you take the slide from there.
>> This is Kevin Webb, I'm the director of the Mitsubishi Electric America Foundation.  I'll give you background first and then talk about how we really got engaged with UCC.  

So our foundation was established in 1991 by the Mitsubishi Electric group of companies.  Mitsubishi Electric is a Japanese corporation.  We are the corporate foundation for that corporation and it's USA facilitates.  And they established endowment back in 1991 and they established it with the sole purpose of helping people with disabilities, which is pretty unusual for a corporate foundation to focus on that area, and we're really pleased that they did choose to focus their giving on helping people with disabilities.  As a company, Mitsubishi Electric manufacturers energy, environmental and social infrastructure products.  Solar panels, elevators, televisions, train pieces and parts and the like, and to their franthapy they like to help people with disabilities.  They help people with disabilities maximize their potential and participation in society.  

Over the past ten years or so, the foundation has invested heavily in what we call our inclusion initiative.  We've invests $10 million throughout the life of the foundation and $3 million in the inclusion initiative as well as getting other partners and funders involved in this project.  Our focus has been helping uh, mainstream organizations such as Girl Scouts or Boys and Girls Clubs know what it's like to include a person with a disability in their organization, not just have a person with a disability come in the door, but how do you really make the program accessible to everybody and so everybody has a part to play in the program and gets value out of it?  

And uh, through our partnerships with this inclusion initiative, we developed the Paths to Inclusion Guide which you see, available for download from our website, as well as the website called includingallkids.org.  Chad, I think that logo will come up if you press the button there.  Includingallkids.org.  It has several services available from our inclusion initiative partners. 

Then we met Kate and Andy and had several conversations with the corps network.  And we were talking about how to uh, really include people with disabilities in service and in conservation work.  And we came up with a, a program to do that.  The corps network.  UCC did.  Next slide, Chad?  

There's the includingallkids logo.  One more, Chad.
>> Hello? 
>> There we go.
>> I'm sorry.
>> So as far as the project, the project overview, um... the project is titled Youth Included in Service.  It's a three‑year multicorps project.  The project goal is to increase the opportunities for corpsmembers with disabilities to engage in a meaningful service within a supportive and inclusive crew.  There's a three year element of this project.  Starting in 2007, the Utah Conservation Corps developed and implemented the model for inclusive crews.  In the second year, the model was replicated and expanded to two additional service and conservation corps.  The Minnesota Conservation Corps and Operation Fresh Start in Wisconsin.  In the past year, the Utah Conservation Corps developed an inclusion tool kit.  Embraced and utilized throughout the country.  Hopefully other organizations as well, such as ones on this call.  

Kate will tell us how we got there and some of the models available in the program.
>> Great, thanks, Kevin.  Okay, onto the next slide.  So... since 2007, with the help of um, MEAF our dream that we created with Andy became a reality.  Since 2007 we've been running inclusive crews and um, and our main focus has been the development of accessible, physically accessible services.  Physical accessibility has been our focus.  Our corpsmembers have had a variety of injuries.  Including spinal cord injuries, traumatic brain injuries, cerebral palsy, Multiple Sclerosis and blindness.  

For those not familiar with conservation corps, most of our projects are located in remote locations, wilderness‑based and often exclude people with physical disabilities.  Require people to be out swinging hand tools, axes and polaskies all day.  It's fun and exciting, but very physically‑based.  

So on the flipside, our Utah Conservation Corps recognized the need to develop more projects that weren't so heavily reliant upon physical abilities and um, so we developed new projects that are located in more accessible areas and um, our new project goals benefit from both physical and nonphysical abilities.  We've developed new position descriptions with essential functions that, again, um, can be fulfilled by people with a variety of, of physical abilities.  And, and the bottom line is that our projects um, we now have projects that include, and accommodate people of all abilities.  

Onto the next.  Okay... so... the projects that we came up with, like I said, we first took a close look at ourselves and acknowledged that we needed to develop some new projects that were not the traditional conservation corps model and so I initially met with our local Forest Service district office and worked with them to develop projects that would help meet their needs with a mixed ability crew.  

And um, the U.S. Forest Service and all federal land management agencies have been mandated to have transition plans in place.  So mixed ability inclusive crews can assist the Forest Service and other agencies in developing and implementing these [inaudible].  It was just a real win‑win partnership with people who recreate on public lands, groups are giving the feedback and detailed information from you know, the ground back to the agencies into the public.  But have people with disabilities offering that feedback is just an incredibly valuable perspective.  And I think it's, it's both enlightened the Forest Service and it's also engaged corps members with disabilities in making a difference and creating these opportunities not only for themselves, but other, um, other people with disabilities who want to get out onto public lands.  

So what, what the crews do, um, is they go out and they survey campgrounds, trails and facilities using the Forest Service outdoor recreation guidelines.  All the facilities and constructed features, they're looking for compliance and deficiencies and those are then recorded.  Could you open up the database, Chad? 
>> No problem.
>> So um, so the crews go out and obtain this information, um, and look for deficiencies and find out about how accessible different campgrounds and trails really are and then they come back to the office and take this detailed information and enter it into the Forest Service's national database.  By entering it into this database, it then is auto uploaded onto the web for use by the public and then um, also the, the agency are able to utilize this information in the development of, of transition plans.  

And a really um, cool thing about this database is one of our crew leaders, Quinton Williams, who happens to be blind was instrumental in getting this up and running and making sure that it's useable by people who use screen readers.  That was a real priority for the Forest Service, um, because they developed this um, the idea that mixed ability conservation corps crews would be the ones entering the data into the system.  

So... so it's exciting in that it was designed or developed um, they included people with disabilities in the design and development of this database so that um, people with disabilities who use screen readers could access it and utilize it.  

So, and it also was an incredible object for Quinton, our crew leader, to be involved at the national level in developing a database that could be use by corps throughout the country.  Now that this is in place, this particular project is easily replicable by other corps throughout the country who have um, public lands, um, to work with public lands as part of their service mission.  

So... onto the garden slide.
>> May I just pause briefly.
>> Yeah, you bet.
>> Does anybody have any questions we can answer so far?  Okay, that's absolutely okay.  If you do have questions at any time, please stop us.  Kate, I'll take us to the next slide.
>> Okay, all right, so for those of you who may work with service programs, AmeriCorps programs, volunteer projects not in close proximity to public lands, our other main project area was, we developed an accessible community garden project as part of an existing community garden.  So um... Cats Belly Community Garden [phonetic] was the name of the place.  Our architecture had a real interest in taking this and running with it.  She, along with the the mix ability crew designed all of the different types of accessible raised beds.  We have some that you can see in that picture, um, that people can transfer onto, so if they're able to transfer out of their chair and want to garden from that seated position, they're able to do that or maybe older people who can't kneel down and garden for extended periods of time could garden from a seated position.  There's also that bed behind the main one with the wood siding, is one that people can wheel right up next to and all of the plants are within reach so that they can garden from their chair.  And then, we also have a table‑top planter, that um, that one of our community members who uses the power chair, helped us design.  He can get his power chair underneath and then can garden from that angle, if that makes sense.  It's like he's seated at a table and it's a fairly shallow kind of herb garden. 

And I really wish I could have shared with you guys today, our video about the community gardens.  I'm going to let you know where you can find that on our website and encourage you guys all to watch that because you can, you can see our, our corpsmembers in action, at the gardens and working with each of these features.  I think Chad's going to bring up our website there.  If you scroll down a little bit Chad, this is our website.  On my final slide, I have our website for you to jot down.  But here you can see where you'll find the video, just click on um, inclusive crew on our website and then this page comes up.  On this page, there's video.  Below that you can also um, Chad, if you want to go back down, just below the video, you can see um, this toolkit can be currently downloaded, that's where you're able to download the toolkit that Kevin was referring to that we'll go into more depth about shortly.  

So, let's see, I got a little bit off track.  So back to the garden slide, I also wanted to emphasize the importance of creating accessible community gardens.  As many of you know, approximately 20% of the population has some type of disability.  Um, and so if a garden is truly to be a community garden and involve all community members, it needs to have accessible features within it.  And um, like I said earlier, I think public lands is something that many conservation corps work with, but I think almost every community either has a community garden, or if they don't, AmeriCorps, volunteer groups, Girl Scouts could help start community gardens.  

We actually got into this project on the front end, which was really great because the design of the entire garden from day one included accessible features within it.
>> Can you hear me? 
>> It wasn't a tack on project we thought about later.  It was something that we integrated into the initial design of the place.  So I encourage um, um, other service and um, volunteer programs to pursue this type of project. 

And now that the beds are, are up and running and useable, um, our crews will go out there and both maintain, do garden maintenance and then also, um, every other Friday they're offering community workshops on a variety of gardening topics, not just accessible gardening, but because it's an accessible place, um, people of all abilities can, can offer those workshops to the community.  

Okay... onto the next.  So I wanted to just talk about um, ways that we adapted our program, which like I said was um, had been um, very intensely physical to make it to adapt it and make it available to people um, of all physical abilities.  Our main thing, like I said, was we created, physically accessible projects and um, not only are the projects located in physical, or in accessible areas, we also developed goals that can be accomplished by people with physical disabilities.  

So kind of like Kevin was saying earlier, it's beyond accessibility, and um, including people with disabilities in all levels of our program.  One, one other way that we do that is um, one of our crew leaders is a qualified individual with a disability.  Um, so we're also putting people with disabilities in leadership roles and decision‑making roles.  So it's not just people with disabilities being placed on a team, but um, taking on leadership roles and really leading the way and being role models and examples for others. 

Um... and then, we also revamped our website and made it fully accessible so that, again, people who use screen readers, um, could utilize our website and apply online.  And um, then we also developed adaptive equipment.  Most of our adaptive equipment was simple and inexpensive.  The picture at the top right is um, Jordan Pese [phonetic] one of our crew members from this year.  He's not able to, he has a disability related to his joints where he's unable to bend his joints and hold um, hold tools and so, what we did, was we just um, what, what he's looking through is um, that, it's a tool that's used to, to measure slope and um, so we just mounted that onto his helmet so he didn't have to hold it and he was able to use that tool that way. 

Then we also developed hardware so that um, roll‑a‑wheels can be mounted onto chairs.  [Interference coming through].  And then we developed a variety of different gardening tools.  So we've put straps and foam handles on gardening tools.  We've lengthened the handles, things like that.  And again, all of this is very simple.  We've done it in partnership with our assistive technology lab on campus at USU.  Most of it is just required in creative thinking. 

And then we've created a computer and accessible work space.  So wheelchair accessible desk, um, our computer, we put [inaudible] naturally speaking on it.  Simple fixes like that. 

Also I want to let people who are AmeriCorps programs know that there is funding available through state commissions for reasonable accommodations and we have definitely utilized that, to purchase reasonable accommodations for our corpsmembers so they can do their jobs. 

And also, making our materials available in alternate formats.  We found that um, most people, our crew leader, who was blind in particular, just wanted me to make all our materials available electronically so he could have them and read them on his computer at home. 

And thin accessible transportation is always key.  If your projects are located on a bus route, that's great, or an area where public transportation can be used, accessible public transportation, that's, that's great.  Um, we've rented a lift equipped van through our state motor pool which has been wonderful so that um, because a lot of our projects, again, are located on public lands.  So there are areas that can't be accessed by public transportation.  

But that's something to think about in advance.  We've also gotten assistance, again, through our state commission to help us out with some of those transportation costs.  

All right, onto the next.  Okay... so, um, the bottom line is we're hoping to create a new inclusive corps culture and through education and dissemination of our inclusion toolkit that we developed in 2009, we're hoping to shift the paradigm and create a new corps culture that's inclusive of corpsmembers of all abilities.  And with that, I'd like to, to bring up the toolkit or maybe, Chad, I think the next slide has um, contact information on it for folks.  

Or maybe you could bring that up at the end.  What I have on here, there's my e‑mail.  Please feel free to contact me if you have any questions as you're moving down the path toward becoming a more inclusive program.  And then, wanted to let everyone know that, that the inclusion toolkit is currently available online on the Utah Conservation Corps website.  We're going to have a second edition with updates and new information that'll be available very soon on the corps network website.  That's the corpsnetwork.org.  Also wanted to put up there again, the National Service Inclusion Project, which you guys know about, because you're here and want to let you guys know that um, that the National Service Inclusion Project um, was, is, we were referred to them quite often in, in the toolkit.  Um... but I think what, what our too many kit does is it gives more case studies and examples and lessons learned from conservation corps programs.  

And I also put up there the Forest Service accessibility guidelines, which is what we used to go out and do the surveys.  And if anyone's interested in getting involved in a project like that, um, they can, they can go there to learn more about those guidelines.
>> Could I ask a question about the toolkit? 
>> You bet.
>> Um, I have, this is Mike Conic, I'm from Iowa, I'm one of those screen reader users.  I was wondering, um, I don't know how much of this is because of my uh, I'm not the techiest of all people, but I opened up the toolkit today in PDF.  It's quite accessible, but the problem; I wanted to be able to go, to skim through the sections.  When you have to load a PDF page by page, if you want to get to page 60, you're hitting control page down a lot of times to do that.  I wondered if you considered making, doing a Word document or creating it as an HTML document so you can click on the different links within, you know, going directly to a chapter, making it a little bit more accessible in that way? 
>> Absolutely, yes, and it is currently being converted to HTML and it'll be available in that format um, through the Forest Service website, through that accessibility page and also the corps network and we'll update ours. 

We just um, it just came out.  It's pretty hot off the press and um, so we wanted to go ahead and get it up online and get it out there through our website.  But it will, it will be available in HTML.
>> When you say the corps network, will that be the website that you shared with us the Utah State um... UCC? 
>> It'll be available on the UCC's website, but the corps network, it'll be available on their website.  They're the National Umbrella Organization for Service and Conservation Corps throughout the country.  It's corpsnetwork.org.
>> Jeff, do you want to speak to that?  You've been involved in converting it to HTML.
>> We are working on that.  It'll be up shortly.  It's fully accessible.  We have that in mind.  We're working with um, a group called web accessibility.  They're housed here at Utah state as well.  They are in the process of converting that to make sure it's fully accessible to all folks, because that would defeat the purpose if it wasn't.  So I appreciate that and um, we will send out an update.  We're kind of in the middle of making updates for the second version.  It's happening simultaneous with the HTML version.  We want to make sure that's available to the most current version.  Look for that in the next little while.
>> Okay.
>> Any other questions out there at the moment? 
>> Yeah, this is Paul Martell from Florida.  I had a question regarding the creation of the corps as far as making it cross‑disability.  Did you, was that something that you actually purposely put down in the design?  Is it written down as part of a policy or is it just a matter, of course, of philosophy? 
>> Um... I'm not sure exactly what you're asking.  Um... can say that again? 
>> Sure.  So... so... you're purposely looking out at reaching individuals to be a part of the conservation corps, what I'm asking, is that part of like the design of the corps that you, you know, that's part of uh, like, we had a discussion with some of our programs recently about if that's what they wanted to do with respect to including people with disabilities, for example, the one program was talking about reaching out to people with more mental health disabilities, we were talking about a matter of, and it came up as a matter of course, of talking about disclosure, about someone's disability and what they were specifically trying to do.  One of the things I told this particular program director was if it's part of your program design, then uh, then making that, making that part of the way you, you know, you do your recruiting and making that open is certainly something you can do.  So what I'm asking is, is it part of your design in that you've written it into like a program, would have a community strengthening objective remember some other kind of objective?  Is it written into the way you've done it or is it um, something that you're all aware of, but don't really have any formal policy for it.
>> Right, right, no um, we want to have at least 50% of those mixed ability crews that are doing the accessibility survey work in particular to have some type of physical disability.  Um... so we have, um, targeted you know, are recruiting and have tried to recruit people with physical disabilities to be part of those crews.  So it's something that we've been very intentional about.  

On the flipside of that, we um, we certainly don't hire people just because they have a disability.  And we clearly spell out the essential functions of the job and um, make sure that, that those essential functions are very clear from the get‑go and hire people who can, you know, do those essential functions.
>> And just one more follow‑up question:  Do you, have you experimented beforehand?  As far as making some of the accommodations for particular disabilities are do you just approach it as those individuals come on the program? 
>> Um... kind of both.  We've developed a lot of adaptive equipment.  We're now entering our fourth year and um, so we've developed a lot of adaptive equipment along the way based on individual needs.  So we have a collection of general adaptive equipment that can be used to accommodate a lot of different people, but then, we, we hire folks, we've got everybody in place about a month, we have the crews in place about a month before the start date and during that time, you know, after offering them the position and before they hit the ground and start their term of service, we try to get all of the reasonable accommodations in place so that there's not any lost time in putting, in getting that together before they start serving.  Does that answer your question? 
>> Yes, thanks very much.
>> Anyone else have any other questions at the moment?  Um, one question then that I have that's come in, for Kate, and it's um, kind of what the plans are that's uh, for uh, you said you're for, so what's going to the next step as far as continuing to make sites accessible?  Sites that were previously inaccessible?  Do you have plans coming down the road to perhaps get into there as well with your crew?  And if so, like what strategies perhaps that you have? 
>> Yeah, um, well, um, as far as, as far as um, developing more inclusive projects with other conservation corps, that's what the toolkit was designed for, to be kind of a guide book for service and conservation corps throughout the country.  But yeah, in terms of going out to other um, campgrounds, trails, um, facilities on public lands and doing these surveys and collecting, gathering this information and getting it into the database, that's something that um, that database needs to be populated.  It's up and running and now it needs to be populated with information.  We're hoping that corps throughout the country will pick this up and develop those partnerships with their area and get that database functional so that um, people of all abilities can go online and learn about accessibility on their public lands through that database or through the website.
>> I also have the inclusive toolkit up for you.  Did you want me to show the table of contents there as well? 
>> Yeah, and I think Jeff and I will both talk about the toolkit, its development and how we envision its use and what's to come with that.  Hopefully that will answer that last question as well. 

So um... wanted to just take you to the table of contents so you could get a feel for what all's in there.  The introduction section goes through the history, background and purpose of the inclusion project.  It was written and developed to get corps hooked on the whole idea of inclusion.  And then um, section two, we talk about the how‑to portion of the toolkit.  It provides a model and step‑by‑step guide to becoming a more inclusive corps.  Within that section, you'll find information on developing projects, writing corpsmember description positions with essential functions, job carving, recruiting new members and leaders.  Reasonable accommodations and equipment with specific examples of what we've done. 

And this section frequently references the appendices where you'll find more specific tools and examples.  And section three, challenges, opportunities and lessons learned.  This section shares the challenges, opportunities, and lessons learned from the three corps in particular, Utah Conservation Corps, Minnesota Conservation Corps and Operation Fresh Start out of Wisconsin.  So you can learn from our mistakes and um, what we've learned as far as implementing inclusion projects.  And in that chapter there's information on disability benefits, how AmeriCorps um, might impact um, benefits and accessible transportation, accessible housing, funding, and there's a resource section and then the appendices.  And appendix A is project examples from all three programs.  Appendix B, um, is a two‑hour PowerPoint and script for disability awareness staff and member training and we're hoping that programs will tailor that presentation to meet their individual needs um, and then finally, in appendix C, there's the access AmeriCorps checklist.  This was the best that we found, developed by United Cerebral Palsy.  We feel it's important to conduct this survey or checklist before you even get started to assess your organizations strengths and weaknesses and aid you in the development of a concrete plan to increase um, the level of accessibility for your corpsmembers.  And we've developed a pre and post set of questions to capture what's happening in terms of inclusion and how attitudes are changing and um, and corpsmember understanding is changing after participating in this program. 

And finally, there's information on the Forest Service outdoor recreation access guidelines.  Kind of a quick, one‑page um, user sort of Charlotte with information that, that we utilized quite frequently, um, while we were doing our surveys and um, then there's database information and um, I think that's pretty much it in that section.  

So... yeah, and then um, also again, want to let you guys know that there is going to be a DVD um, coming out that will accompany this toolkit and we're really excited about it.  I think it brings to life, um, a lot of you know, what we're doing.  And it enables people to really see inclusion in action.  So....
>> Kate, I have one more question.  For conservation corps programs that are interested in including individuals with disabilities, what are some initial steps they should take to make their program accessible? 
>> Well, um, like I said, I think the first thing that um, programs need to do is, is take a look at themselves, uh, go to the access AmeriCorps checklist and evaluate where you are and what you need to do and start from there.  Again, look at your projects, and make sure that um, for projects that are physically accessible.  Also, one thing that we, as a program, need to do is also develop some projects, um, that are more inclusive of people with cognitive disabilities.  That's um, that's an area that we haven't done as much in at this point.  

Um... so just have a variety of different types of projects, um, that people, a variety of disabilities can be involved in and involved in in a very meaningful way.  Within the toolkit, I actually have a very detailed flow chart.  Kind of a step‑by‑step guide for becoming an inclusive corps, and again um, if you look at the table of contents, that's what the whole second chapter's all about.  I just recommend people go to that and um, kind of follow along and maybe select the areas where they, they need more work and, and I also want to emphasize that the toolkit is not um, you know, complete, a complete document that um, that we're not going to [inaudible], we want people to know it's very fluid and we're constantly [audio is crackling] and we're constantly learning and evolving and want to include other people's lessons learned.
>> Kate, it's getting a little difficult to hear you.  It's just getting a little muffled.
>> Oh, okay, um, so I just want to let people know that um [audio extremely muffled].
>> We want to constantly be including new information.
>> Oh, we're losing your signal, I'm sorry.
>> This is Jeff, I think I can finish what Kate's thought was.  When we get it up on the website, we'll be adding to it, we'll be adding tools, we encourage feedback.  We want this to be a very dynamic, um, kind of product going into the future and like she said, very excited about the DVD, but we're working on final edits now.  That'll have interviews with project partners from Forest Service and National Park Service, my favorite part is crew insights, interviews with did with members of the inclusive crew on what their experience was like and the things that they learn and wanted other corps and other service organizations to know about from their perspective.  So... we're very excited about that.  There are some tremendous resources out there that were already in place, such as the inclusion handbook from the incorporation on national and customer service.  Our big goal was to add to the resources so folks had additional information and learn from mistakes that were made and some of the good things that kind of, just kind of happened because things came together.  Um... so I think that's where Kate was going and that's my two cents on that as well.
>> Greatly appreciated.  Does anyone have any other questions they'd like to ask our presenters? 
>> This is Lanny in Kentucky.
>> Hello.
>> We do not have a conservation corps to focus on.  Is the Forest Service or any on the national level, are they being encouraged to develop conservation corps? 
>> Um, this is Jeff, I don't know if Kate's back on the line or not.  Um... you know, we haven't been involved, as far as encouraging the development of new conversation corps programs, but the intent of this toolkit is to be broadly used by other organizations as well.  That would be for the corps network to address whether they're going to push development of conservation corps in areas where there might not be one.
>> I'd love to see one in Kentucky.  We have national forest lands, but, and they're in desperate need of knowledge of disabilities.
>> I would think this would be appropriate to share with any contacts you have at the state level and let them know what things are happening and connect them to Kate um, or the corps network.
>> Okay.
>> This is Kevin from Mitsubishi Electric.  The Forest Service itself has an accessibility department.  You could go to your Forest Service office and encourage them to contact the uh, national disability coordinator and Kate has that contact information and she can help the Forest Service itself access these tools and uh, maybe identify a conservation corps that would be willing to work with your Forest Service there in Kentucky.
>> Great, thank you.
>> Kate's back on the line.
>> Welcome back.
>> I'm so sorry about that.  I'm not sure if my phone ran out of batteries or what happened, but I'm on a different phone and I'm back.
>> Okay.  I have one more question that came in, written in.  Uh... actually Kate, did you catch the end of our response to Lanny's question, if there was anything else you wanted to supplement there.
>> I didn't hear, Lanny's question.  Hi Lanny, how's it going? 
>> What was the question? 
>> I had questions about uh, is the forestry service being encouraged to developed corps so that we can focus on the disability component.
>> Yeah, to develop these partnerships.  They are, and I think um, Kevin, was he talking about Janet Zeller and ‑‑ so he already covered that.  She's the um, accessibility program manager for the Forest Service and she, she has really been pushing this.  And um, is behind getting the national database up and running and um, she spoke at the Corps Network forum and she's encouraging corps to develop these partnerships and also on the Forest Service side, she's making it known that this database is up and that we need mixed ability crews out there on the ground, um, getting this information, collecting this information and populating the database.
>> This is Kevin again, one nice thing about this, it is a federal mandate, a federal law that the Forest Service develop these transition plans, but they don't have the labor to do it.  So the Corps Network provides an opportunity to provide a service crew who can do that service.  It's nice.
>> Thank you.  And then I've got one more question that's come in.  Does the inclusion toolkit include rights under the ADA Act of 1990? 
>> Um, Jeff, do you want to answer that? 
>> We touch on those uh, pieces, but the tool kit essentially, so it wasn't 500 pages long, um, in situations like that, we refer back to the inclusion handbook and other resources.  We used the job accommodation network and because they're experts on ADA and the law and accommodations and things of that nature, so we tried to point people to the best resource on issues like that.  We address them in the training and other things.  Our goal with the toolkit wasn't to do a complete analysis on all of different issues that are involved in disability law and things of that nature, but we do our best to point people to the most appropriate resource for the real detailed information.  We tried to provide a context for when they'd need that.
>> Okay, does anyone else have any other questions?  

Then I would just like to state that um, the survey, as well as all the other materials that we've been discussing today are all going to be placed on the Service And Inclusion website.  If you have a question later, you want to access this material or you want to take advantage of this great toolkit to get your own projects started, it'll all be on our website.  So some good resources there. 

I'd like to thank everyone for attending our webinar today.  Especially to our three presenters.  Just before you log off, when I close out this meeting a survey will appear on your web browser where you can provide feedback on today's presentation.  We would really appreciate everyone filling out this evaluation form so we can make sure we're serving you well as well as get additional ideas about topics you'd like to know more about.  We'd also ask that you enter uh, your feedback um, that when you do that, that you hit the submit button at the bottom.  That's probably the most important. 

Thanks again and uh, thanks to Kate, Kevin and Jeff and I wish you all a very good weekend.  
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