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Okay, it's just a little after 1:00.  I'd like to get us started.  Welcome to um, the webinar titled using inclusive social media in national service to recruit individuals with disabilities.  I'm just going to orient us to a few things here as we get started.  One second.  

Our presenters today are Mr. Jason Scott and Mr. Jeff Coburn.  My name is Chad Gobert.  I'm with NSIP and I'll be facilitating today's webinar.  Before I begin, I want to say a few words about the National Service Inclusion Project.  

The National Service Inclusion Project is a corporation for national and customer service training and until assistance provider service.  The National Service Inclusion Project is a cooperative agreement between the Corporation for National and Community Service and the Institute for Community Inclusion at UMASS Boston.  Partners with the Association on Higher Education and Disability.  National Council on Independent Living and National Down Syndrome Congress.  Legal responsibilities include outreach and [inaudible].  Provides technical assistance via e‑mail and phone.  Please visit our website to request training, view archived webinars and review extensive information on the corporation with the National Inclusion Service Project. 

If you're living to this webinar through the phone, as we all are, use your phone's mute button or star 6 to mute or unmute your phone.  Please do not use your hold button.  We want to provide everyone with opportunities to ask questions, but we might have questions in between or among the presentation, otherwise we can save them for the end, that way we can make sure we get through all the material.  If you do have a question and want to make sure you remember it, you can use the question button at the bottom of the window.  We'll get to the saved questions in the chat window at that time.  There's a Q&A button, use the Q&A window toward the bottom if you want to ask us a question or you can use the chat window uh, if you prefer to just um, say something else to the group if you'd like.  But Q&A um, window please, uh, just for questions.  

Uh, lastly please note that this session is recorded.  If anyone wants to listen to this webinar again or if you know someone who missed the webinar and would like to hear it, the recording will be available on our website soon after today.  Please e‑mail us if you'd like to know where to find that on our website.  

I'd like to welcome Jason Scott and Jeff Coburn with us today.  We're honored to have the special guest speaker, Jason Scott joining us today.  Jason works as the training officer and E‑learning specialist providing tools, training and information online to national service programs and non‑profits interested in service and volunteering.  Jason served in 1999 coordinating service activities in western Maryland and a Vista leader in 2000 at University of Delaware.  He likes social media, volunteering, traveling, music, dogs, coffee and Sunday brunch. 

Jeff Coburn is the web services manager at the Institute for Community Inclusion.  ICI, at UMASS Boston.  He builds services and websites, advocates, writes and speaks on Universal Design and web development and serves as a resource for all things technical at ICI.  Prior to work there he earned his degree in journalism from St. Michaels college in Vermont.  

And I would like to uh, pass it over to Jason Scott who will lead us off and actually Jason and Jeff will be um, just both coordinating um, the topic for us today.  I'll have Jason lead us off and get us going.  Jason? 
>> Great, thanks so much, Chad.  Welcome, everyone, and thanks Jeff for agreeing to co‑facilitate.  I want to remind you to mute your lines.  There's background noise coming in.  That'll be recorded for everyone to listen to later.  You can mute your own phones or press star 6 to mute the conference line.  

Today's uh, topic is uh, social media and um, inclusiveness.  I'm going to introduce some of the concepts, social media so we just have a background, a common framework to start with.  And Jeff is going to jump in and talk a little bit about inclusive aspects of the social media tools.
>> Sure.  Can everyone hear me?  I need to test this real quick.
>> Yep.
>> Okay, good, yeah, I'll jump in.  I have a few things to talk about for uh, specific services.  When we talk about social media, I'm probably just going to go specifically into Facebook.  That seems to be the biggest one and because of the technical issues, they're sort of specific per service.  I just picked the biggest services to talk about.
>> Great.  Okay, next slide.  Web 2.0 is a way of thinking about how knowledge is created, shared managed and leveraged using technology.  Social media are web and mobile tools used for sharing and discussing information.  Next slide.  

So you might recognize on the left, there's the PC guy, on the right there's the Mac guy from those popular commercials.  And I'm using those to represent 1.0 versus 2.0.  So web 1.0 was about reading, people red content on the web.  Whereas 2.0 is about writing.  So people are uh, generating content on the website.  1.0 was all about owning content and 2.0 is all about sharing content.  So making your content exportable for other folks to use.  1.0 uh, was all about companies, there were lots of dot com start‑up companies, whereas 2.0 is all about community.  You're hearing less and less about individual companies and more about community.  1.0 was about home pages, everybody has a homepage.  2.0, is about blogs.  Now everyone has a blog, as you'll soon see. 

1.0 was about portals, and 2.0 is about RSS and syndication.  That just means, really simple syndication.  Just a way that instead of going to websites to get your information, you subscribe to their RSS feed and is sends that information to you.  1.0 was about taxonomy, and that's uh, cataloguing and tagging information, and 2.0 is about tags or folksonomy.  That's letting the community tag your content and your information.  It's exportable and easily findable. 

1.0 was all about Netscape, does anyone remember the company Netscape?  Yes.  In 2.0 it's all about Google.  Google, Google, Google.  Today it's really about Apple.  They're announcing a new product today.
>> We're competing with them now for time.
>> 1.0 was about wires, 2.0 is about wireless.  1.0 was about dial‑up and you know, there used to be.
>> Hi‑‑
>> Can you please mute your phone, please.  Press star 6 or mute your own line.  Where 2.0 was all about broadband.  So... uh, high speed internet access.  I was just pondering on this the other day, there's lots of people uh, born now that don't have this cultural touch‑point to, I remember when the internet first you know, started getting popular and we sat online while the phone connected and it made that bing noise.  There are kids now that have never heard that sound.  

So social media is actually about having a conversation between people.  The main part about social media is that it is social.  It's between your supporters, your participants, your audiences, your donors and thought leaders.  Some people are afraid of that because it's often not controlled, not organized and sometimes it's not even messaged.  Next slide.  

So here's some statistics that I just pulled up fairly recently.  These were within the last month or so.  Uh, there are currently, when I said everyone has a blog, everyone has a blog.  There are 133 million bloggers which create 900,000 blog posts every 24 hours.  That's a lot of content being generated on the web.  

If Facebook were a country, it'd be the third most populated place in the world right behind China and India, I believe, with more than 350 million active users. 

Wickipedia is currently, has more than 13 million articles available in more than 260 different languages.  Since April 2009, Twitter has been receiving about 20 million unique visitors to the site each month.  A lot of people.  In 2004, Flickr now hosted more than 3.6 billion images on their servers. 

This is astonishing to me, close to 20 hours of video content are uploaded to YouTube every minute.  That's a huge amount of content being generated.  And the average U.S. internet user spends about 68 hours online, both at home and work.  That's quite an amount of time if you're working a 40‑50 hour work week.  You're spending a considerable amount of time online and at your desk.  

This is just an image that kind of shows all the different variety of social media uh, companies, and tools, or communities, not companies that are out there.  Uh, you can look through them.  It's a little overwhelming, not a little, it's a lot overwhelming.  I only recognize a handful of these and I'd say I'm pretty well versed.  So look through there.  I see Flickr, over in the middle, on the left, um... I see uh, the blogger, um, logger, this was an image that I got off of Flickr.  It was a community‑shared image.  This is about 1/10 of the whole image.  I kind of cut it out to show you.  There was a much larger image of all these start‑up social media companies.  Social media companies, as you might tell, don't like to use vowels often.  Flickr with the R, no E, et cetera.  Next slide. 

And this is just some of the most common ones I use fairly regularly and that are pretty well uh, used uh, by the majority of folks.  Delicious is a social bookmarking tag.  Same with digg.  Technorati, Facebook, Twitter, YouTube, MySpace, Flickr, linkedin.  Friend feed is one I like.  Squidoo is interesting.  If you have the time, look those up and see what they're about.  Next slide.  

Jeff? 
>> Thanks, so I'll just give you a full review of Web 2.0 now and how accessibility sort of fairs within this world.  Many of these products are built on modern techniques with developers who have been involved in accessibility and standards in the past.  [Noise on the line]. ... mistakes we had to deal with when making the websites and dealing with issues around accessibility and inclusion.  Much of the communication within these tools is distributed, meaning that you don't actually have to use the website to take part in a lot of it.  And an example of this is Facebook. ‑‑
>> Jeff, I'm sorry to interrupt, could you speak louder for us? 
>> Sure.
>> Much better.
>> So uh, an example of this would be uh, how I use Facebook.  Which is I don't really like to go onto Facebook that much.  Mostly because my mother is on Facebook, so I'm attempting to stay away from Facebook, and as much of my family as possible.  When someone wants to communicate something to me, a message or maybe a birthday comes up or specific people that I'm vested in following, I'll get notified on my devices, meaning my computer, my e‑mail, my phone, meaning that if that stuff is accessible to me, then I can take part in the Facebook experience.  

Um, that's what I'm talking about when I'm saying, uh, distribute ‑‑ 

The bad is some of the newest technologies, webpages that behave as applications.  You can think about Facebook games, G‑mail, they can take time to make accessible because people are just plowing so far ahead without really looking around to see what they're doing.  They just want to make this thing look like an application.  They then have to, if they haven't planned correctly, people will raise issues of accessibility and have to go back to take time to correct things.  Some companies just aren't going to do that though.  They don't care that much about accessibility as much as it, you know, unless it affects their, their profit margin.  Uh, but the companies that we're talking about today have at least made uh, a public stance that they do care about accessibility.  Some of them have a Medicaid department and some don't. 

The bottom line with Web 2.0, it serves really as the nervous system for the web and you, you really want to take part in this and you don't want to look at it, at issues around accessibility as reasons not to take part.  There are challenges that have to be overcome because it's very important, in this day and age, that people take part in this aspect of the web.  And if you're looking for, sort of, strategies on how to do some of this stuff, it doesn't hurt to take a look at what the White House is doing.  They're very much involved in Web 2.0 stuff there.  They're involved in Twitter and Facebook.  They have to, they have to up hold section 508.  Sometimes they get called out on things they're not doing right and they'll make changes, but they're really good to look to how to take part in Web 2.0 and meet the accessibility guidelines.
>> If anybody has questions at this point, for either of our speakers, please, just as a friendly reminder, please feel free to ask.  There's a Q&A section in the lower right‑hand side and we'll take your questions.
>> Also, just use this time, we're getting some background noise from somebody that hasn't been able to mute their phone yet, so everyone double check and make sure your phone is on mute, thank you.  All right, next slide.  

So why now?  So that question, the internet has been around for, we're going on for you know, over a decade now.  And uh, why are these things in social media happening now?  There's a lot better access to technology for the average user, so things have multiplied quicker in the last ten years than they have in the last hundred years on use of technology.  We have higher speed internet connections, faster computers and better cell phones.  

Also the millennial generation are known as digital natives.  They have lived with the internet all their lives.  You're getting program participants, volunteers and even staff members now in your organizations that have grown up online.  

Uh, young people are beginning to expect and demand others use online media to recruit, communicate, engage and manage knowledge.  Not to be fatalistic, but those who use technology will far outlast those who don't. 

So why does it matter?  Why now, but why does it matter?  I think the biggest part about social media is again, it's social.  They're about connecting people, information, and each other so you can better create and collaborate.  It's a user‑driven form of community development.  Becoming an essential driver of civic engagement.  We can be in touch with how our constituents interact and communicate with us and each other.  There's a lot of conversation happening out there.  And um, if you're not online, you're missing a good chunk of those. 

Web 2.0 and social media technologies can help strengthen and enhance traditional communication, recruitment and training strategies.  

Now we'll talk about individual tools.  I'm going to introduce the tool and Jeff will talk about accessibility as we go through.  All right, next slide.  Oh, sorry, I missed also what you'd be missing out on.  That is the viral nature of 2.0.  So uh, instead of you being able to send one newsletter to your network, let's say you know 20 people and send it to 20 people and 20 people get to read that.  Send it over your social networks, your 20 people are notified they have it, and all their friends are also notified they have it.  It's a viral way to look at information.  

There can be improved customer service, increased story‑telling, better communication and collaboration.  Next slide?  

All right, so a blog.  Here we have a little comic that I pulled up.  It's a picture of a guy and he has all his computer components and they're kind of standing there staring at him and it says "we've been talking and we think it's time you update your blog.  Um... with one of those statistics there was like 133 bloggers out there creating content uh, every day.  

A blog is a website and it is a way that people can post regular entries and commentary, description of events and other material of personal image, you can put photos and video on a blog and it's a way to keep people informed.  The great thing about blogs are, they're fairly easy to use.  They have no experience necessary.  Uh, they leave the ability for your readers of the blog to leave comments.  Before you could go read the information, but couldn't comment on that information.  On a blog you can comment on it.  It also gives the ability to create articles or postings from anywhere.  You don't need a dedicated server, most of these things are just on the internet and you can go, and uh, use, you know, update your blog from your phone a lot of times.  Next slide.  

Some of the ways you can use blogs are to stay connected.  You could uh, give updates on what your program is doing.  Easily share your updates.  Quickly post recent information.  So let's say you did a day of service project, you could be posting photos and stories about that day of service project.  Immediately that day on your blog.  You don't need to send it through your IT department to approve all the content and have the code written to have your website updated.  You can just put it up on your blog.  

You can promote upcoming event, recruitment events, service events.  You can also use it as a way to disseminate best practices and share resources among your core members.  Next slide.  Jeff? 
>> All right, so, I'll talk a little about the accessibility issues that go with blogs.  In general is this, there isn't that many accessibility issues because most of the major players and mayor designers of the systems, which are like WordPress, Moveable Type, and others, systems that are based upon uh, good coding practices.  Meaning that they're that inherently it doesn't have some of the access issues that an older web technology will have.  

Um, and a lot of them have different templates and skins that you can use to base your design off from if you, you can choose scenes within WordPress and some say whether they're valid templates which is sort of a great way to, to make sure that you're, that you're following guidelines and 508ish‑type standards. 

The bad news is that some of the systems allow you to plug in widgets and widgets, they're these little gadgets that maybe run some sort of news feed or something like that, or gives you the weather, stocks or whatever would show up on a website.  Widgets are really the wild west of programming right now.  People are doing some pretty cool things with them, but sometimes the stuff can be completely inaccessible.  So you have to watch where your tread with widgets. 

Um, some tips.  If you're going to use a blog.  A blog is a great way to sort of set up a base for, for using web 2.0.  You can run all the other stuff sort of promoted through the blog and have the blog at the center of your strategy.  You can take the place of maybe an, when you do a new website design, you may just use a blog system, because they're really so sophisticated and robust that they, it makes sense to use this as your website.  But when you set these up, you want to choose a template that's valid, HTML and CSS.  You want to turn on your RSS feature which most of these come standard with, it's already turned on.  That way, people who may have issues with how your site is designed could just use their, their RSS reader and every time you publish something, it's in their inbox.  So, they're not even really interacting with your website, but they're still taking part in the discussion.  Um, and that's it for this slide.  Next slide.  

Going to go over to Jason, it's the next slide, Chad.
>> There you go.
>> Thank you, I had myself on mute while Jeff was talking and obviously no one could hear me.  I'll start again.  So um... I have a, just a, we're going to talk about Twitter.  Was a type of microbloging site.  The image I have here.  Everyone hears about Twitter and wonders what's the point?  There's a guy and he has a headset on and he says "hi, Twitter was down this morning, could you just tell me what you had for breakfast."  Many people complain the only thing Twitter is good for is for telling you what they ate today.  Next slide.  

Twitter is a social networking system that allows you to answer the question, what are you doing?  You can send short text messages, 140 characters in length, called tweets to your friends and your followers.  You can use Twitter in a variety of different ways.  You can use it as a listening tool.  Use it to hear what other people are saying about service, inclusion issues, about accessibility issues.  I actually use Twitter fairly frequently as a way to keep up on industry news and social media and technology in national service.  There's lot of national service community folk on Twitter and you'll see what people post and often it leads to a link to their blog or their website.  And so I just use it as a way to figure out what people are talking about and find new information.  

Uh, as I said, you could use it to gather and share information in your field.  You can use it to send updates about um, what's going on at your organization.  When you're having events, uh, member testimonies, those kind of things and you can also use it as a communication tool with your community.  So you can set up a group where all your members are involved in it, and every time somebody sends a tweet, all your members get that and you can use that as a way to keep connected.  Next slide.
>> Twitter is probably my favorite aspect of web 2.0.  I really enjoy it more than I should.  Um, but I think it's also really important and I talked before about how the Web 2.0 is seen as the nervous system of the internet.  Twitter really is the nervous system of the internet.  Meaning, that's how things get communicated around quickly.  So if there's an earthquake in Haiti, or there's um, you know a celebrity death or a you know, political issues with an election, stuff like that, Twitter really passes this stuff around and notifies the rest of the system uh, very quickly.  It's also just generally good at passing around you know, information that's you know, more localized to your events and your happenings, uh, locally within your um, organization.  

But, the uh, the good thing about Twitter is it's very distributed.  Meaning that you can really, you don't ever have to go onto the Twitter.com site if you find it inaccessible.  Um... except probably to make your account.  You have to do it to make your account.  But I use my iPhone to run a Twitter app and that's how I pretty much keep on top of Twitter and communicating through Twitter.  As accessible as the app I'm using. 

The bad thing is that there are some uh, keyboard and mobility issues that are on Twitter, on the actual Twitter.com site.  It's not a horribly‑designed site, but there are issues with keyboard inputs and what not.  And once in a while Twitter goes down and the world seems to end, but then it comes back up. 

There's an accessibleTwitter.com.  Let's you log in and gives you an accessible skin or theme to look at your uh, Twitter account and some people are really big fans of this.  Again, stay uh wary about widgets and using widgets on your website.  There are some that are more accessible than others.  Some are just flash animations.  You can't ever see how they're built.  I don't have a good clue on whether all of these are accessible or not.  

Um, but next slide, Jason.
>> Before we do, I want to do a shameless plug promotion of NSIP's Twitter.  I have it posted in the chat section on the right.  Please follow us.  Sorry for interrupting, Jason, go ahead.
>> I'm just posting in the chat also, you can follow national service updates at Twitter.com/national service or Twitter.com/serve dotgov.  (?) 

So uh, YouTube, um, is video on demand and uh, sites like YouTube, viewers can rate, share and comment on videos.  They can also place their videos on their own blog or website.  You can just export it.  Distributable.  You can also create a list of other people's videos um, by creating um, playlists and uh, your favorite things.  So you can kind of create this uh, video channel of everything you want.  Believe me, there's more than just videos of cats flushing the toilet on YouTube.  Next slide.  

So oh ‑‑ sorry, I think we missed a slide in there.  Go back, if not, okay, maybe ‑‑ we missed a slide in there, but anyway um, so I did want to uh, you could use YouTube to uh, make video testimonials of uh, of your members, um, you can have members talk about what it's like to serve in your program.  So people can see a picture or a video in this case, worth a thousand words, you can uh, one of the really coolest ways I've seen video used from a national service program or from a non‑profit is that they were recording, instead of having volunteer physician descriptions written on paper, which they had, but you read a volunteer physician description on paper, they made short video clips of what it was like to volunteer at that organization.  They made volunteer description videos.  One was like the SPCA.  They were looking for volunteers to foster.  They made a video about that.  I just thought it was a unique and interesting way to use video and some of the, you know, there's lots of great ways you can use video to recruit people into your service program or to engage uh, your constituents through the use of video.  Now we go to the next slide.
>> YouTube is just so easy to, to use and post video, that it seems to be the go‑to source for doing this.  That's why I'll talk about the accessibility of the YouTube and not, as opposed to some of the other social video sources.  Um, the good is that YouTube has recently made it very easy to caption your videos, which is the most important thing you need to do when taking into account accessibility issues around your videos.  And all you have to do, I provided a link at the bottom, but all you have to do is have a text uh, transcript of what is being spoken in the video, you load it up with the video and YouTube will figure out where each word and line is being said.  You don't have to do any of the timing part of it, which has always been the real difficult part of captioning.  Um, so it, it takes, it uses its own technology to figure out where each line goes and when it's being spoken.  Uh... on the video.  So it's really awesome.  

Um, but you do have to provide transcription, um, they can't do on the fly translating, yet, but you know... still early, they'll probably come up with that sort of stuff as well.  So check out the um, link at the bottom here.  That will take you to their introduction to captioning.  And they also, we started using, at um, ICI, we applied for a non‑profit account, which I encourage other people to do as well, because that gives you, a YouTube account that doesn't have any of the adds um, and it doesn't have any of the time limits.  So you can post things that are longer than ten minutes.  So apply for that, it's really helpful. 

Um, the accessibility issues around uh, YouTube have to do with how the commenting system works.  Some of that is sort of, very sophisticated programming, things are sort of moving around as you add things, look at things and load things.  Some people had issues with that.  That's not that bad of a thing, the commenting system is probably the worst place online to get any sort of useful information.  

Um, all right, next slide.  Jason.
>> Great and I just posted in the chat, the national service YouTube channel where you can see all the videos from the Corporation for National Customer Service and also the resource center.  YouTube channel at service resources where you can see many videos, including recorded webinars that um, are video and all the videos on the resource center channel, I think have transcription uh, with them or subtitling.  Jeff, do you know anything about, um, uh, um, what is it, dotsub.com (?).
>> That was something, I think it's not as useful anymore‑‑
>> That Google thing sounds cool.
>> If that's not working for you, sub dot allows you to add transcripts and subtitles to YouTube movies.  That was the way you had to do it before. It works pretty well, but I think this one just makes it so much easier to do that it will overtake.
>> Oh, great.  Next slide.  

Notice we have photo and slide sharing.  Um... I think we're going to talk mainly about Flickr.  Uh, there are other photo sharing sites, like Photobucket and Picassa, which is what Flickr has.  You saw on a previous slide, there are something like billions of photos available now on Flickr.  Um, and then there's something called slideshare, which I really like.  Just like you do with videos and photos, you can share PowerPoint presentations via something called slideshare.  That's at slideshare.net.  As I said, they're just great ways to, pictures are worth 1,000 words.  You can show images of your programs, of people serving, you can have those available.  You can have those photos imported into your website.  Whenever you upload a photo on Flickr, it goes right into your website.  You just have to keep your Flickr stream fresh.  You can create galleries, groups.  Vista has an active group on Vista members using uh, Flickr photos to tell what the meaning of Vista is.  It's called the VS4 campaign.  (?) Actually just the other day on Monday, Vista, we hosted a webinar, a web shop on how to use Flickr and uh, that will be a recording made available.  Look for that as well.  It's just a really great tool to share with uh, photos with folks.  I've seen a lot of people use it um, for recruitment.  You can have photos of your members serving um, but I've also seen people use it for training and development.  

So you can have photos, like one of the things people were putting together uh, disaster preparedness kits and the Red Cross had in there, they would take a photos of everything that needs to be in the disaster preparedness kits and have tags and notes.  Then people off site could refer to the photo and build the kits the exact way.  You didn't have to have a whole separate training to bring everyone together.  Next slide. 

You can use it for event support and continuation.  If you have a training you can have photos of that event up.  Uh, something like slideshare, you can have all the presentations available on slideshare.  You can use it for group discussions and share presentations.  Embedding of presentations or photos in sites and blogs.  Main take stock of training photos and encourage [inaudible] by having members share their photos.  Next slide.
>> Going into Flickr, which is uh, probably the most popular of the photo sharing sites, the good is that it allows you to add very robust and long text alternatives and titles when you upload your photos.  You just have to make sure you take the time to write a proper description for the image.  And then the White House uses Flickr and the White House is supposed to adhere to 508 standards.  So that must mean that Flickr is doing something right when it comes to accessibility standards.  But, you'll have to experiment for yourself, um, and you know, ask people what they, if you start using any of these tools, really need to ask your audience, you know, is everyone having um, you know, an easy enough time accessing this stuff?  

Some aspects of Flickr are very program‑heavy.  They work as an application.  Some of the tagging and labelling stuff within a picture, I'm not exactly sure how the accessibility of that works.  It's pretty sophisticated.  So someone using the screen reader, I'm not sure whether, they're probably going to get the text descriptions if you've taken the time to write them, but I'm not necessarily sure how they're going to get comments that are within the picture.  I don't know if you've ever seen that before, there'll be like, you know, a box around someone's head and there'll be a comment about that person that someone else, who wasn't the photographer, has added.  Um... so when you, the things to remember is to add your description and title and then they have a mobile service, as does um, Twitter and Facebook, which makes it, those are more standard HTML sites and they don't have as much of the whizzy things flying around and the more hardcore programming.  So when in doubt, use the mobile version.
>> Jeff, can you tell us briefly about section 508 as it applies to accessibility standards? 
>> Sure.  Section 508 is the basic guidelines to how, with regards to actually technology has a number of different sections on web technologies, on telecommunication technologies, uh, so with regards to web standards, it's, it says what the baseline, what the baseline of accessibility is, that means that‑‑
>> Hello? 
>> Hi.
>> Sorry.
>> It means ‑‑ sorry, it means, um, I lost my train of thought.  We were talking about 508 and uh, it, it, things have to be keyboard accessible.  They have to be accessible to screen readers.  It sort of lays out what those standards are.  Now it works in tandem with uh, the web uh, web accessibility guidelines which are done by the worldwide web consortium.  They sort of play off each other.  Right now the W3 is sort of way ahead of section 508.  Section 508 is very general and vague and a little bit dated.  So if you want to go uh, and have some guidance of how to accomplish these standards, I'd suggest the W3.  They, they keep updating their guidelines and they offer best practices and what not.  But you, you really need to adhere to these.  I mean the point of this is that, there's some legal, because they're a part of a law, there is some legal requirements on what you're supposed to be doing, especially if you have um, federal funding from the government or state funding from the government.  508 applies to you much more.
>> Down at the other end, go around the corner‑‑
>> Whoever was just giving directions to someone on how to get to the restroom, could you put your phone on mute, please? 
>> Thank you.
>> Now we all know how to get to the restroom.  So social networking is the next social media tool we'll talk about.  As we know, you know, as it may seem, everyone's on Facebook now, even Jeff's mom apparently.
[laughter]


Although my mom is not yet.  There we go.  It jumps the shark for me.  But Facebook, uh, is a social networking service that uses software to build online communities for people who share interests and activities or are interested in exploring the activities of others.  It's easy to use.  There's no experience necessary.  You just log in, create an account and you can use Facebook.  You can use it both professionally and personally.  Um, you should probably be careful of drawing that distinction because Facebook is really good at telling everybody else your business.  So unless you want your work contacts to know everything that you're putting on there, anything you put online, you should assume it's viewable by everyone.  Uh... there's also a lot of privacy settings that you can use and set so that you can focus that distinction, but uh, the focus is on connecting individuals and causes around people that you know and really has the potential for viral spread uh, because so many people just are using Facebook, as I said, there's 350 million users on Facebook now.  Next slide.  

You could use Facebook to have a, an identity for your organization.  Uh, with a fan page.  So it's called, they're called Facebook pages, and I'm sure Chad, you can put, there is no direct link, but I know NSIP has a fan page, as does uh, AmeriCorps, as does Vista, Senior Corps, the resource center, your commission probably has a fan page, your uh, there's different individual programs have fan pages.  So it's just a way that you can connect and have an identity and share information uh, with your, with your members and your constituents.  You can use it for team and community support.  So you can have all your members, all your volunteers belong to that fan page and you can communicate with them.  You can aggregate social media applications which is really good.  You can pull in your Twitter feeds, pull in your Flickr screens, your RSS feeds and blog posts and you can send out your Facebook to all those locations as well.  And you can also create events, discussions, uh, post videos, so there's lots of great things that you can do on Facebook.  Next slide.
>> Um, Facebook is, is very large and unwielding, so it has some accessibility issues that they are dealing with.  They have an accessibility department which is good and they have some documentation that I provided below on uh, how some of the hidden features that they've built in that let people who are using accessible technology, uh, how they can use it to interact with the site, um, Facebook, like Twitter, is very highly distributed.  Meaning that, like I said before, I don't necessarily need to be on Facebook that much to be getting, when someone posts an event or invites me to an event, it comes to my e‑mail so that I don't have to be constantly logging into Facebook, which is helpful if I don't like Facebook that much.  Which, I don't.  Because my mother is there and she's playing Farmville which brings us to widgets.  Widgets are a lot of programs within programs that run on Facebook.  So... a lot these are very inaccessible and because most of them are done by horrible companies just looking to sell contact information, so just be wary of taking part in some of these games and widget things.  They do distribute information and are also, just plain inaccessible at times.  Do check out those two, that link that I provided in the tips section and they have a mobile HTML‑based website as well.  That's a last resort.  You can pretty much get to any of the major core functions using the HTML‑based mobile site.  I provide a link to that too.  Jason, next slide.
>> Before we continue, I want to answer a few questions that have come in.  First of all, Jason and Jeff, someone asked when beginning a blog where should they start?  Or to begin a blog, where should one start? 
>> I would, if I, I'll answer first and then Jason can jump on with his.  I would start with going to one of the major services which offer, in most cases they offer free hosted blogs that you can use.  So you don't have to set up your own server or buy server space.  Blogger allows you to do this, but they do have some adds and WordPress is pretty good about not putting ads in.  Go to wordpress.com and they also have a sophisticated layout engine meaning they have hundreds of templates you can pick from.  Some of the templates have a valid HTML which will help you meet those W3, the [inaudible] tag guidelines we talked about before that help you meet section 508.  I'm a fan of WordPress.  Mobile Type [phonetic] is another big player.  I think they're a pay‑only service though.  You should be able to get a design that looks something like you know, your look and feel with your colors and your logo and get it up and running within a half hour to an hour, I'd say.  Jason?  Thoughts? 
>> Uh, no, I think you covered it.
>> Which is your favorite?  What's your favorite blogging system? 
>> Uh, WordPress.
>> Yeah.
>> Blogger is good too though.  You know....
>> Another question I'd like to ask is, can you provide a link to the W3? 
>> Sure.
>> And then Jeff, just put that in the chat, when we're done with the event it will ask you if you want to download the chat transcript and all that.
>> Just one more question in there, that was um, where do we find um, information on section 508 standards?  You can find that on ADA.gov and search specifically for section 508 and you'll be able to find that.
>> I'll put a bunch of links up.
>> Thank you.
>> Go ahead, Jason.  Sorry for interrupting.
>> Next slide.  

So then, the other thing, um, the last thing that I wanted to talk about is virtual world and um, these are things like SecondLife.  There's a very active non‑profit community in SecondLife um, and a very active accessibility community in SecondLife.  Even though there's aspects of SecondLife that aren't accessible, I know there's been a big advocacy movement in SecondLife for accessibility issues.  I'm going to again, I just want to remind folks to meet your phone.  Whenever you speak it blocks out the rest of the noise, or my ability to speak over. 

So you can, one of the coolest things I've seen in SecondLife around accessibility, somebody built this tool, which is visually, it uh, appears with your Avatar in SecondLife, like a seeing‑eye dog.  It follows your Avatar around and it reads, acts as a screen reader then, and reads the, what's happening inside SecondLife, in text or verbally out loud so that uh, folks can see where they're going inside SecondLife.  So um... I think I provided Chad with a link to that and you can provide that.  It was a really cool‑‑
>> Yeah, yeah‑‑
>> Um, so, next slide.  

So you can use SecondLife, um, to host virtual conferences and seminars or meetings.  All non‑profits, um, I encourage you to check out uh, non‑profit commons in SecondLife which is run by folks at tech tooth global.  (?) And they have a resource island where non‑profits can have virtual meeting spaces and set up information and share those with people who happen to be uh, flying around uh, SecondLife.  You can also hold team meetings or collaboration spaces and also do simulations.  As I said, there is a very huge learning curve in getting set up in SecondLife, getting your Avatar moving and getting it to look like you want, but a lot of people um, a lot of people uh, have ‑‑ 

We can still hear your conversations who is not on mute‑‑
>> Whoever is talking about Avatars we can hear you talking.  Yeah, Avatar, we can hear you talking.
>> All right, next slide.
>> All right, this is SecondLife is really knew and very interesting.  I'm having a, I had a difficult time figuring out exactly how accessibility would work within the virtual world.  It's so robust and sophisticated.  And I, originally went into this thinking that you know, it wasn't worth trying, there'd no way you'd be able to replicate all the stuff that would allow you to interact with AT, with accessible technologies, assistive technologies, excuse me.  It is actually quite accessible, but it's still a bit woolly.  It's still this wild west, anything goes, let's try this, no let's try this.  But um, I do, I do suggest checking it out and at least going on and seeing what it's all about.  Um... I provided a few links, the um, secondlife.com, the Wiki.  It's the first link.  It's an aggregate, a list of all these resources and so, the uh, the thing that, that uh, Jason was talking about with the virtual guide dog, it's seems like this guide dog runs off this technology that they've uh, built into it that let's you, um, interact, it let's screen readers interact more robustly with the SecondLife world.  So that stuff is just really cool.  And it's exciting to see this, this happening.  Um... they, they are, I believe they're open source.  So that means as people find a need that they need to you know, meet, if they can put together a team of programmers, which are also out there and there are programmers who are excited to build things, like the virtual guide dog, um, they could put together a team and build, you know, a part of the program themselves which is um, just really great news for uh, moving this, moving SecondLife forward with regards to accessibility.  

Um... but, this, because it's so sophisticated, I would say that if you're going to try any sort of you know, hold an event or have some sort of activity, I'd really do some testing with the people that you are going to be working with, because it's really difficult to predict where some of these issues will crop up.  Just do some testing and if you're finding issues, take a look at that Wiki page and see if there's anything, if there's any sort of uh, strategies for, for going through that part.  Um... next slide.
>> And then I just provided resources to some uh, non‑profit and technology resources.  You have the corporation resource center at nationalservice.gov.  I mentioned TechSoup.  You can go to techsoup.org and look for things like non‑profit commons and the SecondLife.  I know they have a lot of resources out there on technology and accessibility.  

Also, you can check out Beth's blog.  Beth.typepad.com.  He has a lot of great discussions on social media and how non‑profits should be using it.  And the Non‑profit Technology Network.  Next slide.
>> I put a bunch of the uh, organizations that do section 508 and uh, the W3.  Now this, I put the links up, but this stuff is incredibly, if you're sleepy, it's going to put you to sleep.  This stuff's pretty dry, but the last link I provided is to webaim.org.  They are the people who sort of do a really good job interpreting the different standards and giving you strategies that are written you know, more for humans, um, and developers to uh, understand how to do some of this stuff.  So WebAIM is really cool.  I suggest taking a look and seeing, read through the section 508 and when you start to drift off, maybe jump over to WebAIM and take a look at that. 
>> It's after 2:00, I want to address some questions.  I want to ask Jason and Jeff these.  Jason, what do you mean something is not accessible or AT?  All you have to do is click on a picture, right? 
>> What we mean with accessible, say you have some images that you've provided on a page, well someone who is visually impaired or blind isn't going to be able to see the picture in the traditional sense.  And so, what you do to accommodate them, is you provide an alternative uh, a text description, normally, that says what the picture is about.  And/or, what the picture is conveying so that that information is at least um, conveyed uh, to the user.  Um, video, on the other hand, is also another one, someone who is hearing impaired, they're not going to be able to hear the people speaking on the video, but if you provide transcripts, if you provide captions, then, then someone who's hearing impaired is going to be able to follow along.  It's important because the web is really multimedia‑based and information is, is conveyed in a number of different ways using a number of different senses.  It's important to, to make she's things as universally designed, which means that anyone using, with any method, is going to be able to, is going to be able to participate.
>> Another question that's come in, how much time should an organization devote to the use of social media daily to make sure the use is effective? 
>> I was in the middle of answering that question with Q&A.  I'm putting a link up there.  If you go to Beth.typepad.com.  She talked about that.  Less time, she says there's a couple different steps.  One, you start out by listening, you get a Twitter account and go to that space, listening to what people are saying and that takes maybe one or two hours a week and then you move up.  If you really want to start engaging and building networks and communicating, building a community, that takes more time.  She has guidelines for that.  I just posted that link in the Q&A.
>> Thank you, Jason.  For those who are concerned about where to begin and are inexperienced with social media, just wondering if you have any suggestions on, on where or what to start first?  A blog?  Facebook?  Another particular form of social media?  Do you have a preference or suggestion? 
>> I think that the best place to start is sort of, you should really do all of them together because they all really play off from each other so much.  I think the best thing is to start with having a blog because a blog required no sort of account for the people who are using it.  So if you want to use Facebook, a lot of times you need to have an account to use Facebook.  And so, some of your audience may not have these accounts for Twitter and for Facebook and uh, what not.  So I'd say start with a blog and a blog is a great way, once you have it set up to start adding Twitter and Facebook and incorporating them into the sort of hub that the blog would then become.
>> I would just add, I would just add, I would start wherever your constituents are.  If you have a community of people active on Facebook, that might be a really good place to start.  So start where uh, the people that you're trying to network with or outreach are already, are already in that space engaging in, and figure out a way to engage with them in that space.
>> A few people are asking if this presentation will be available online, um, Jason I see you put in the Q&A that you'll make it available on slideshare.  I just also want to state that we'll put this presentation in our archive on the serviceandinclusion.org website, which you'll see on the screen now.  We'll put that up today or tomorrow.  Does anyone else have any questions before we wrap up? 
>> Is there time to ask one question? 
>> Go for it.
>> I wanted to ask Jeff, um, in terms of YouTube, you talked about how they have now, a function where you can create captions.  And I wondered whether they have or whether you think they have any plans to create um, an application where you can create audio description so that a blind person looking at a video, if there is significant action happening, there'd be the chance for a person to hear what that action is? 
>> Um... I think, I think that's, for the meantime, it's going to have to be handled um, manually.  Meaning that you'll have to, I haven't looked into this, but if I was designing this thing, I would allow I would put in parentheses, which then the, then Google would understand that this isn't speech that happening on screen, but it needs to come in place of, you know, wherever you put it, and in your transcript it needs to come around then.  Maybe there's a noise happening or‑‑
>> In between or‑‑
>> People responding to a barking dog or something like that.  I don't know that that will ever happen automatically because the system would have to recognize, oh, okay, there's a dog barking and people running away from you know, the dog barking.  So I think it's going to have to be a manual way that you'd explain this and, sort of like, if you ever watch captions on TV, it sort of signifies when someone's singing, by putting musical notes around it, you know what I mean?  I think it'll probably look something like that.
>> You'd have to put something in parentheses and a screen reader would pick it up and read it to somebody, maybe? 
>> For, well, I mean, it works different with screen readers, but if I was just worrying about captioning videos, I'm not saying that's a way it is done, but I imagine there's some sort of way within your transcript to say this is spoken and this is uh, an audible noise happening on the screen.  I couldn't tell you exactly without looking it up how they do that.
>> Thank you.
>> There's no other questions.  I just wanted to thank everyone for attending today's webinar.  I want to extend a special thanks to both Jason Scott and Jeff Coburn for presenting the information today.  When I close out the meeting a window will appear where you can provide feedback on today's presentation.  We'd appreciate everyone filling out this evaluation form so we can make sure we're serving you well, as well as getting additional ideas about topics you'd like to hear more about.  I'll say thanks again and look forward to speaking with you all again at our next webinar discussion.  Have a good afternoon, everyone.
>> Thank you.
>> Bye.
>> Bye.
>> Good luck.  

[Meeting concluded].  
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